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Approach

The  p r o j ect  Young Changemakers  for  C i rcu lar  Loca l  Economy
(You-Cycle )  s eeks  t o  p r omote  a  c i rcu lar  economy  a s  a  me a n s  o f
empowerment  of  d i sa d v an t ag ed  you ng  peop l e  who  co u ld  u se  the i r
kno wl edge  an d  g r een  sk i l l s  to  set -u p  o r  jo in  soc ia l  enterpr ises
t ha t  benef i t  the i r  loca l  communit ies .

A t  t he  sam e t ime ,  i t  seek s  to  d ev ise  a  rep l icab le  t ra in ing  model
t ha t  c an  benef i t  s t akeho l de rs  w ork ing  w i t h  you ng  peo p le  a c r os s
d i f f e r en t  se ct o r s .

Th is  gu i d e  h as  t h e  pur po se  o f  st rengthening  the  knowledge of  the
youth  workers ,  par t ic ipants  invo lved  and  those  interested  i n  t he
t hemes  who  wou l d  l i k e  t o  f ind  eng ag ing  w a ys  to  lea r n  m o r e  ab o ut
t hem an d  abou t  how  t o  a d apt  t h em best  to  yo ut h  c ont e xts .  

Educators  and  youth  workers  are  key  to  empo w er i ng  y o ung  pe op le
t o  r each  t he i r  f u l l  p ot ent ia l  and  ab i l i t i es .  They  c a n  be  r o le  m o de ls
and  l eader s  who  mot iv at e  y outh  to  impro v e  t he i r  sk i l l s  a nd  g row
const ant ly .

We  t ru ly  b e l i ev e  i n  t he  t ransformat ive  power  o f  you t h  work  i n  a ny
of  t he i r  moda l i t i e s  and ,  i n  t he  name o f  the  co nsor t ium be h ind  th i s
pr o j e ct ,  we  hope  yo u  f i nd  th is  g u ide  u sef u l  a nd  insp i r ing .
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Young Changemakers  for  C i rcu lar  Loca l  Economy (You-Cycle )  i s  a
p r o j e ct  f i nan c ed  by  E ra smus+ ,  th ro ugh  t he  Spa n ish  Nat i o na l
Ag e n cy  IN J U V E ( I ns t i t u t o  de  l a  Ju v entu d  d e  Espa ña ) .

I t  i s  i mp l eme nt e d  by  t h e  f o l lo w ing  o rga n iz at io ns :

Who are we

Espac io  Geran ios  i s  ded icated  to  p ro mo t i ng
soc i a l  en t repreneur s h ip  and  inno v at io n  p ro jects
in  Madr i d  ( Spa in ) .  The  assoc ia t io n  i s  ma d e  up  o f
SM Es ,  soc ia l  impa c t  s t a r tups ,  NGOs ,  and

f r ee l an ce  p ro fess io na l s ,  w ork ing  and  co l labo r at ing  f rom a
cowor k i n g  s p ace .  I t  i s  a l so  ded icated  to  t he  loca l  dev e lo pmen t  o f
t h e  ne i g h b or ho od  t h r ough  ac t i v i t i es  a nd  events  that  su pp or t  sm a l l
b us i nes s es ,  p r omot e  c i t i z en  par t ic ipa t ion ,  and  enco ura ge  ong o ing
l ea r n i ng  an d  c o l l abor at io n  between  ent i t ies .

EKO,  (Ent repreneursh ip  and  Soc ia l  Economy
Group)  i s  a  non- pr o f i t  o r gan iz at i on  esta b l i sh ed
in  At hens  (Gr e ece )  operat i ng  a t  a  loc a l  and
Eur opean  leve l ,  w i th  yout h  as  i ts  ma in  ta rg et  

g r ou p .  E KO ' s  p r i mar y  miss io n  i s  t o  cont r ibu te  to  th e  c re at ion  o f  a n
in c l us i v e  soc i e t y ,  f r ee  f r om pre jud ic e  a nd  d isc r im ina t ion ,  w h ich  w i l l
b e  i n  t he  pos i t ion  t o  de v e l o p  and  g row  susta inab ly .

Avrupa Entegrasyon Dernegi  (European
Integrat ion  Group -  E IG)  i s  a  no n-pro f i t
o rgan i z at ion  b ased  i n  I s t an bu l  (Tü rk iye )  that
w or k s  w i t h  Turk ish  and  in te r na t iona l  yo uth

gr o ups .  T h e i r  ma in  go a l  i s  t o  succeed  in  th e  in tegra t ion  o f  yo u th
ind i v i du a ls ,  s ta r t - up  compan ies ,  i ns t i tu t ions ,  NGOs  a nd  as  we l l
co rpo r at e  comp an i es  t o  Europea n  va l ues  a nd  d ig i ta l i z ing  wor ld .
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https://ekogreece.com/
https://ekogreece.com/
https://eig.ist/
https://eig.ist/


Young Changemakers  for  C i rcu lar  Loca l  Economy (You-Cycle )
cou nt s  w i t h  t he  f o l l ow ing  en t i t i es  a s  t ec hn ic a l  ex per t  p a r t ne r s :

Who are we

IRCEM ( Inst i tute  for  Research  in  C i rcu lar
Economy and Env i ronment  "Ernest  Lupan"  i s  a n
independent  NGO,  const i t u t ed  a s  a  research
t h in k  t an k ,  es tab l i shed  in  th e  c i t y  o f  C l u j -Na p o ca

( R om an i a )  as  a n  in i t i a t i v e  o f  yo ung  peop le  f ro m the  Techn ica l
Un iv e r s i t y  o f  C l u j - Napoca .  T h e i r  w ide  range  o f  p r ograms  co v ers
E u r opean ,  nat i ona l ,  reg iona l  a nd  lo c a l  d eve l opment ,  i n tegra t ing  s i x
key  depar t me n t s :  sust a i nab le  communi t y  deve lopment ;  p r o fe ss i ona l
educat i on- t ra in i ng ;  r e sear ch- innova t ion  and  d eve l opment ;
s ust a i nab le  u r b an  dev e lo p ment ;  ec o nomic- f inanc ia l  and  huma n
r es o ur c e s ,  as  we l l  as  agr icu l t u r e ,  so i l  and  hea l t h y  fo od .

YouthProakt iv  i s  a n  o r g an i za t i o n  ba sed  i n
Bru s se l s  (Be lg ium)  that  a ims  to  c r eate  a
genera t i on  o f  p r oact i v e  ind i v id ua ls  rea d y  to
inv es t  the i r  t a l e nts  f o r  t he  imp r ovement  o f
soc i e t y  b y  s t a r t i n g  t he i r  o wn  b us inesses  and  c reat ing  job s  fo r  themse lve s

a nd  o t he r s .  I t  i s  a  coa l i t io n  o f  yo ung  peop le  p ro mo t ing  a  cu l tu re  o f
p r o- act i v i t y  and  e n t r e p r eneu r sh ip  in  educat ion  and  po l i c y .
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https://ircem.ro/
https://ircem.ro/
https://youthproaktiv.org/


The  c onc ept  o f  a  Circu lar
Economy ,  wh i ch  o r ig inat ed  i n
t he  1 9 7 0s ,  has  r ece nt l y  g a in ed
s ign i f i ca nt  a t t e nt ion  due  t o
t he  r i s i ng  dema nd  fo r  an ot h er
w ay  o f  p roduc t io n  f ro m soc i e ty
t o  p o l i cy maker s  ( w i t h
e nv i r onm ent a l  act i v i s t s
po int in g  out  the  c l imat e
e mer gen cy )  and  t he  o t her  w ay
ar ou n d  ( w i t h  t he  European
Commiss ion  adopt ing  t he  f i r s t
c i r cu l a r  econ omy act io n  p l a n
in  201 5 ) .

The  ph r as e  " c i r cu l a r  eco no my"
h a s  bec ome a  b uz z wor d ,  a
pivota l  focus  po int  i n  most
cou nt r ies .  I t  o f f e r s  an
a l t e r nat i v e  t o  t he  t r ad i t iona l
l in ea r  economic  mode l  ( t ake-
mak e- d i s p ose ) ,  e mp has i z ing
pr inc i p l e s  l i ke  susta i na b l e
de s i gn ,  r esource  e f f i c iency ,
and  t he  cont in ua l  use  o f
r esource s  t o  c r ea te  a  c l osed -
l oop  syst em ,  re d uc i ng  t he
need  f o r  new raw  mater ia l s
and  mi n i m i z i ng  was t e .
M or eov er ,  i t  f os t e r s  inno v at io n
and  co l l a b or at ion  ac r oss
indust r i es ,  l e ad ing  t o  a  mo re
r es i l i ent  and  env i r onment a l ly
sust a i nab le  economy .

“C i r cu la r  economy is  a  system
wher e  mat er ia l s  nev er  become
wast e  and  natu r e  i s
regenerated .  I n  a  c i r cu la r
economy ,  p roduct s  an d
mat er ia l s  a re  kep t  in
c i rcu la t ion  t h rough  p r ocess es
l i ke  ma int enance ,  reus e ,
re fu r b ishment ,  remanufact u r e ,
recyc l ing ,  and  compost ing .

The  c i rcu la r  economy tack le s
c l imat e  chan ge  a nd  o ther
g loba l  cha l lenges ,  l i ke
b iod i v e rs i ty  l oss ,  waste ,  and
po l l u t ion ,  by  d ecoup l ing
economic  act i v i ty  f r o m the
consumpt ion  o f  f in i t e
resources . ”

The  E l len  MacAr thur  Foundat ion

What is circular
economy?
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https://environment.ec.europa.eu/strategy/circular-economy-action-plan_en#timeline
https://environment.ec.europa.eu/strategy/circular-economy-action-plan_en#timeline
https://www.ellenmacarthurfoundation.org/


The  p r imary  ob ject i ve  o f  a
c i rcu la r  economy is  to  estab l i sh
mater ia l  c i rcu la r i ty .  I n  a
t rad i t iona l  l i near  economy ,
mater ia ls  typ ica l ly  become waste
af te r  a  ce r ta in  per iod  o f  use ,
whereas  a  c i rcu la r  economy
emphas izes  the  impor tance  o f
maximiz ing  the  va lue  of  a
product  by  ma inta in ing  i ts
c i rcu la t ion ,  the reby  c los ing
resource  loops .

I t  i s  a lso  c ruc ia l  to  promote
respons ib le  consumpt ion  and
product ion  pract ices ,  wh ich
invo lve  reduc ing  the  use  o f  raw
mater ia ls  and  p r io r i t i z ing
eco log ica l  des ign  p r inc ip les .

The E l len  MacArthur  Foundat ion
advocates  fo r  th ree  fundamenta l
p r inc ip les :

WATCH :  How we can  des ign  food  systems that
regenerate  nature  -  E l l en  MacAr th ur  Founda t ion  

What is circular
economy?
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Des i gn  w i t h  waste  and
po l l u t ion  reduct ion  in  m ind .
Ma int a i n  p r oduct  and  mater ia l
c i rcu la r i ty .
S upp or t  the  regen e r at io n  o f
nat ur a l  systems .

https://www.ellenmacarthurfoundation.org/
https://www.youtube.com/watch?v=zc6K6lUgM6w
https://www.youtube.com/watch?v=zc6K6lUgM6w


What is circular
economy?

Th is  a p p r oac h  has  t h e
pot e nt i a l  t o  en hance  t he  we l l -
be in g  o f  f u t u re  genera t i on s
and  s af e g uard  our  nat u ra l
e nv i r onm ent .  Accord ing  t o  The
Wo r l d  Economic  Fo r um ,  a
c i r cu l a r  econ omy is  an
indust r i a l  sy st em t hat
pr io r i t i z es  r e st o r at i on  an d
r egener at i on ,  o p er a t ing  as  a
c l o sed- l oop  n et w or k .
I mp l eme nt i ng  a  c i r cu l a r
e cono my requ i r es  innov a t i v e
and  c reat i v e  so l u t ions ,  a l on g
w i t h  new  i n f rast r u c t u r e  t o
c r eat e  ne w j ob  oppor t un i t ies
and  f ac i l i t a t e  economic
gr o wt h .

The  c i rcu l a r  e c onomy r e p l aces
t he  l i ne a r  and  ex p l o i t i ng
ap pro ach  o f  our  c u r r e nt
e cono my w i t h  a  syst em of
res i l ience  and  regenerat ion
t ha t  ben ef i t s  bu s in e sses ,
pe op le  and  t he  p l an e t .   

I t ' s  imperat i v e  t o  p r io r i t i ze  the
re int roduct ion  o f  mat er i a l s
in t o  the  en v i ronment  to
rep len i sh  nat u ra l  ca p i t a l ,
wh ich  inc ludes  biod ivers i ty
and  ecosystems ,  a t  t he  en d  o f
the i r  l i f e  cyc le .

In  the  r ea lm o f  sust a inab i l i ty ,
res i l i ence-b u i l d ing
necess i t a tes  the  c re at ion  o f
systems  and  commun i t ies  that
can  endure  env i r onmen ta l ,
soc i a l ,  o r  economic  c ha l l eng es
and  rebound  f rom t hem.  Th is
may  invo l v e  des ign ing
in f rast r uct u re  t o  w i t hsta nd  the
impact s  o f  c l imat e  change  o r
est ab l i sh ing  soc ia l  syst e ms
that  can  ad apt  to  unfo rese en
events .  By  rev i t a l i z ing
commu ni t ies ,  r es to r ing
ecosy st ems ,  and  renewin g
resources ,  we  can  wo r k
towards  a  sa fe r  and  mo r e
equ i t ab l e  fu tu r e .

7

https://www.weforum.org/agenda/circular-economy/


E mbr a c i ng  c i rcu lar  economy
pr inc ip les  is  key  in  tack l ing
c l imate  change ,  as  i t
em ph as i z es  c r uc ia l  s t ra te g ies
l i ke  r e f use ,  r edes ign ,  r educe ,   
r eu s e ,  r epa i r  and  ot hers .
E d ucat i n g  indus t r ies  in  these
a r e as  l ead s  t o  the
d ev e l opm ent  o f  sust a inab le
p r ac t i ce s  t hat  g o  beyond
t r a d i t i o na l  wa st e  man ageme nt .
By  p r i o r i t i z i n g  r eso ur ce-
e f f i c i ent  p rodu c t  des ign ,
ex t end i n g  p roduct  l i fecyc les ,
a nd  ma x i miz ing  th e  re use  o f
m at er i a l s ,  i ndus t r ies  can
s i gn i f i c a nt l y  reduce  t he i r
en v i r o nment a l  impa c t  an d
car b o n  f oot pr i n t ,  cont r ibut ing
ef f ect i v e ly  t o  c l i mate  change
m i t iga t i on .

The  idea  o f  ‘zero  waste ’  ca n
be  im p lemented  a t  mu l t ip l e
le v e ls ,  w i th  a  focus  on
conserv i n g  resources  f rom
product ion  to  consump t i on  b y
promot i ng  the  r euse  and
resp on s ib le  r ecover y  o f
p roduct s ,  packag ing ,  and
mat er ia ls .  Th is  approach
fost e r s  c o l labo r at ion  between
communi t i es  and  i ndust r ies .
Ach iev ing  a  z e r o  wast e
outcome needs  a
compr ehe ns ive  re -ex ami nat i o n
of  p r o duct  des ign  and
indust r ia l  p rocesses ,  w i th  an
emphas is  on  f ac i l i t a t ing  t he
d ismant l ing ,  re pa i r ,  and
recyc l ing  o f  c omponents .

WATCH :  Expla in ing  the  C i rcu lar  Economy and How
Society  Can Re-th ink  Progress  |  An imated  V ideo  Essay
-  E l l en  MacAr thur  Foundat ion  
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https://www.youtube.com/watch?v=zCRKvDyyHmI
https://www.youtube.com/watch?v=zCRKvDyyHmI


The need for circular economy
HOW TO IMPROVE CURRENT MODELS

I t  i s  c ruc ia l  to  ass is t
bus inesses  and  indust r ies  in
d ive rs i fy ing  and  s t rengthen ing
the i r  operat ions ,  p romot ing
res i l i ence  to  resource
scarc i ty ,  p r i ce  vo la t i l i ty ,  and
d is rupt ions  in  the  g loba l
supp ly  cha in .  Embrac ing
c i rcu la r i ty  can  a id  in  reduc ing
dependency on  f in i te
resources ,  s t imulat ing  loca l
manufactur ing  and  repa i r
serv ices ,  and  boost ing  job
creat ion  and  economic
growth .
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A carbon footpr int  mea sur es  t h e  to t a l  a mo unt  o f  g reen hous e
g ase s ,  ma in l y  ca r b on  d i ox i d e ,  r e l eased  in t o  the  a t mo sphere  due  to
huma n  a ct i v i t i e s ,  s uch  as  bur n i ng  f oss i l  f ue l s .  I t  i s  ca lcu la te d  in
car b o n  d i ox i de  equ i v a l ent  ( C O2 e)  un i t s  and  se r v es  t o  a s s es s  an d
com par e  t he  env i r o nme nt a l  i mp a c t  o f  v a r io us  a c t i v i t i es ,  p r od u c ts ,
o r  i nd i v i dua l s .  
By  r educ i ng  our  ca r bo n  f oo t p r i n t ,  we  c a n  c ont r ib u te  t o  m i t i ga t in g
c l i m at e  change  and  p r omot i ng  su sta inab le  deve l o pment .

Educat ing  on  c i rcu la r
economy encourages
col laborat ion  and
knowledge-shar ing  among
var ious  s takeho lders ,  such  as
governments ,  bus inesses ,
academia ,  and  c i v i l  soc ie ty .
Th is  exchange  o f  ideas ,  best
pract ices ,  and  innovat ion
enab les  indust r ies  to  deve lop
new bus iness  models ,
technolog ies ,  and  serv ices
that  pr io r i t i ze  susta inab i l i ty
and reduce  carbon
footpr ints .



Life Cycle Management 
HOW TO IMPROVE CURRENT MODELS

Li fecyc le  Management  (LCM)  i s  a
ho l i s t ic  and  s t ra teg ic  approach
that  gu ides  the  management  o f  a
product ’s  l i fe  f rom i ts  concept ion
through  to  i ts  d isposa l .  LCM is
essent ia l  i n  today ' s  wor ld  as  i t
focuses  on  c reat ing  susta inab le
products  by  cons ider ing  the i r
ent i re  l i fecyc le .  Th is  approach  i s
not  jus t  about  reduc ing
env i ronmenta l  impact  but  a lso
about  max imiz ing  p roduct  va lue ,
e f f i c iency ,  and  customer
sat is fact ion .  By  in tegrat ing
cons iderat ions  fo r  susta inab i l i ty
at  every  s tage ,  LCM ensures  that
products  a re  des igned ,  p roduced ,
used ,  and  d isposed  o f  in  a  manner
that  a l igns  w i th  the  p r inc ip les  o f
c i rcu la r  economy .

The  essent ia l  e lements  o f  LCM
invo lve :
Planning  and des ign :  Th is  s tage
inc ludes  estab l i sh ing  p roduct
goa ls  and  requ i rements ,  as  we l l
as  c reat ing  a  deve lopment  and
launch  p lan .
Product ion  and  launch :  Dur ing
th is  s tage ,  the  p roduct  i s
manufactured  and  in t roduced  to
the  market .  Market ing  and  sa les
st ra teg ies  a re  imp lemented  to
promote  the  p roduct  and  generate
demand .
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WATCH :  What  is  Susta inable  Des ign? :  Understanding
Des ign  -  A r i z on a  Un ive rs i ty

Life Cycle Management 
HOW TO IMPROVE CURRENT MODELS

Growth :  I n  th is  s tage ,  sa les  and
market  share  inc rease  as  the
product  ga ins  acceptance  and
popu la r i ty .  P roduct ion  and
d is t r ibut ion  a re  ramped  up  to  meet
demand .  
Matur i ty :  Sa les  and  market  share
stab i l i ze  o r  p la teau  dur ing  th is
s tage  as  the  p roduct  reaches  i ts
peak  leve l  o f  adopt ion .  Compan ies
may  focus  on  p roduct  improvement
and  cost  reduct ion  to  ma inta in
pro f i tab i l i ty ,  wh i le  compet i t ion  may
increase .
Decl ine :  Eventua l ly ,  the  p roduct
ente rs  the  dec l ine  s tage  as  market
demand  decreases ,  o f ten  due  to
advancements  in  techno logy ,
chang ing  consumer  p re fe rences ,  o r
the  in t roduct ion  o f  newer  and  more
innovat i ve  p roducts .  Compan ies
may  choose  to  phase  out  o r
d iscont inue  the  p roduct  and  focus
on  newer  o f fe r ings .

The  end  goa l  o f  LCM is  to  ensure
the  p roduct ' s  success  th roughout
i ts  l i fe  cyc le  by  cont inuous ly
mon i to r ing  and  ad just ing
st ra teg ies ,  i dent i fy ing
oppor tun i t ies  fo r  innovat ion  and
improvement ,  and  adapt ing  to
changes  in  the  market .
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https://youtu.be/HnpucHeEKWY?feature=shared
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The components of
circular economy

T o  ac h i e v e  the  t r ansf o r ma t ion
f r om  a  l i n ear  syst em t o  a
c i r c u l a r  one  wh i le  re ap ing
t hese  be ne f i ts ,  a  c i r cu la r
ec onomy  t ouch es  upon
pract ices  and  so lut ions
cov er i ng  a  w i de  r ange  o f
s t r a t eg i e s  ac ross  d i f f e rent
s t a ges  o f  the  v a lue  cha in :

The  adv ent  o f  dig i ta l
t ransformat ion  p r ov ides  
bus inesses  and  ind iv idua l s
w i th  a  un ique  oppor t un i t y  to
tack l e  e nv i r onmenta l ,  soc ia l ,
and  economic  c ha l l enges .
D ig i t a l i z a t ion  o f f e rs  nume r ous
too ls  that  can  boost
opera t iona l  e f f i c iency  and  a id
in  ach i ev i ng  net - ze r o  ca rbo n
of fset  ob j ect i ves .  These  too ls
inc lude  the  In ternet  of  Th ings
( IoT) ,  Art i f ic ia l  In te l l igence
(A I ) ,  and  Big  Data  Analyt ics .

By  lev e r ag ing  these
techno log i ca l  e nab l e r s ,  rea l -
t ime  mon i t o r i ng  o f  dat a  can
enhance  t he  dec is io n- mak ing
process ,  i dent i f y
inef f i c ie nc i es  and  suppor t
ta rgete d  i mprov ement s .  B y
le v erag i n g  d ig i t a l
techno log i es ,  bus i nesses  and
po l i cymakers  ca n  enhance  the
c i rcu la r  economy 's
ef fect i veness .  H owever ,  i t ' s
c ruc ia l  t o  ad dress  ch a l l e nges
such  as  e lect ron i c  wast e  and
the  ener g y  c on su mpt io n
assoc ia t ed  w i th  d ig i ta l
techno log i es  to  ensur e  a  t r u l y
c i rcu la r  fu tu r e .
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Clos ing  mater ia l  loops :
subs t i t u t i ng  raw  ma t e r ia l s
o r  new  p r od uct s  w i t h
secon d ar y  mat er ia l s  and
secon d - hand ,  r e p a i red  o r
r em an uf act u r ed  p r odu c t s  o r
par t s .

Slowing  mater ia l  f lows :
ex tend i ng  t he  l i f e t ime  o f
p r oduct s  t h r oug h  b e t t e r
des i gn ,  ma int enance  and
r epa i r .

Narrowing  mater ia l  f lows :
us in g  less  r esou r c es  p er
p r oduct ,  o r  us i n g  f ew e r
pr oduct s  t o  de l i v e r  t h e
same ser v i c e  t o  soc i e t y .



What can
industries do?
EXAMPLES OF SUSTAINABLE PRACTICES 

FASHION INDUSTRY
Prioritize designing for durability in clothing products.
Develop innovative technology capable of converting old clothing into
new types of fibres.
Establish platforms that allow for the exchange or sale of clothing items.
Introduce buy-back programs to encourage sustainability and
responsible consumption.

ELECTRONICS INDUSTRY 
Implement recycling, reselling, and refurbishing programs.
Explore options for reusing components.
Develop platforms for the sharing or leasing of resources.
Ensure technological compatibility between different systems and
components.

FOOD INDUSTRY 
Programmes that help reduce food waste
Upcycle and valorize by-products generated during food processing,
turning them into new products or ingredients
Extract value from waste streams, such as turning fruit peels into snacks
or using spent grains from brewing in the production of other food items
Regenerative agriculture practices that improve soil health and promote
biodiversity
Sustainable, compostable, or recyclable packaging materials
Edible packaging or packaging made from agricultural waste
Redistribution of surplus food 
Platforms or software that allow consumers to access information about
the origin, production methods, and journey of their food products
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What can
industries do? 
EXAMPLES OF SUSTAINABLE PRACTICES 

WATER INDUSTRY
Treatment and reuse of wastewater for irrigation, industrial processes, or
cooling 
Technology to extract valuable nutrients (e.g., phosphorus and nitrogen)
from wastewater for use as fertilizers or other application
Desalination technologies that minimize environmental impacts and
energy consumption.

CONSTRUCTION INDUSTRY 
Modular construction and prefabrication to enable easier disassembly
and reconstruction
Recycling and upcycling of construction materials, including concrete,
steel, and wood
3D printing for on-site construction using recycled materials

SUPPLY CHAIN INDUSTRY
Platforms that increase transparency throughout the supply chain to
trace the origin and lifecycle of products.
Technologies like blockchain for secure and transparent documentation of
product information
Platforms that exchange spare parts and support for maintenance, rather
than promoting a disposable culture
Reusable packaging, eco-friendly materials, and packaging designs that
facilitate recycling
Sustainable transportation options and practices, such as using electric
vehicles and optimizing cargo space
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Socia l  ent repreneursh ip*  i s  a n  inno v a t i ve  a c t i v i ty  ca r r i ed  out  by
s ub j ec t s  o f  t he  soc ia l  economy tha t  rev er t  benef i ts  in  o rd er  t o
a ch i e v e  soc i a l  g oa l s .

A  soc i a l  e nt e rp r i se  i s  a  bus i ness :

whos e  p r i mary  ob j ect i v e  i s  t o  a c h ieve  soc ia l  impact  r a t her
t h an  gene r at i ng  p ro f i t  f o r  o wner s  a nd  sha r eho ld ers ,
wh ic h  uses  i t s  surp luses  main l y  t o  a c h iev e  t hese  soc ia l  g oa ls ,
wh ic h  i s  ma nage d  in  an  accountable ,  t ransparent  and
innovat ive  way ,  i n  pa r t i c u l a r  b y  inv o lv ing  w orker s ,  cu st om ers
and  s t a keh o l der s  a f f ect ed  b y  i t s  b us iness  act i v i ty .

What is social
entrepreneuship?

WHY SOCIAL
ENTREPRENEURSHIP
Young   peop l e  a r e  t he  p er f ec t  c a nd ida t es  t o  b ec o me
soc i a l  ent r epre neu r s ,  no t  on l y  b e c a u se  i t  r e d u c es
yout h  une mployme nt ,  but  a lso   b ec a u se  i t  eq u i p s  t h em
wi t h  sk i l l s  a nd  p r e p ar e s  t hem fo r  t h e  fu t u r e .

Y outh  soc ia l  e nt r e p r ene ur sh i p  ca n  c r ea t e  a  b e t t e r
wor l d  fo r  ev e ryone  a s  i t  ca te r s  to  t he  mo st  u r g ent
needs  w i t h  i n no v at i v e  so lu t io ns .

*There is a range of different definitions, due to regional differences and trends
in studies. We have shared the European Commission definition included in ‘The
Social Business Initiative of the European Commission’
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Triple bottom line
The t r ip le  bottom l ine  (TBL)  i s
a  susta inab i l i ty  f r ame wor k  t h at
revo lv es  a round  t he  t h re e  P ’s :
people ,  p lanet  and  prof i t .  Th is
means  t hat  o rg an i za t i on s  t ha t
adopt  T r ip le  Bot t om L ine
f ramew orks  a re  a c c ount ab l e  to
a l l  s takeho ld ers— no t  jus t
shar eho ld er s .

Profit

People

Planet

For  ins t ance ,  t he  annua l  r epor t  o f  a  TBL  comp any  sh o u ld  c ont a in
t h r ee  b r oad ly  e q u a l  sect io ns ,  p ro d uc ed  to  s im i l a r  and  m a n dat ed
s t a nda r ds ,  i ndependent ly  aud i t ed ,  and  d isc ha r g ing  the
a p pr opr i a t e  soc ia l ,  env i r onment a l  and  f inanc ia l  acco unt ab i l i t y  o f
t he  o r gan i zat ion .

What are the three P’s?
PROFIT :  t he  econo mic  a spe ct  o f  su sta inab i l i ty .  I dea l ly ,  a
b us i nes s  w i l l  ach iev e  f i na nc ia l  su c c ess  wh i le  s t i l l  ad h er ing  to
s oc i a l l y  e t h i ca l  a nd  env i r onmenta l l y  resp ons ib le  bu s iness
p r ac t i ce s .  A t  the  same t ime ,  p r o f i ts  need  to  be  su sta ined  to
en sur e  l ong- t e r m g r owt h  and  f inanc ia l  v ia b i l i ty .   

PEOPLE :  the  soc ia l  impact  o f  su sta ina b i l i t y .  Th is  means  g iv ing
a t t ent i on  to  how bus in e ss  p ra c t ices  impa c t  s takeh o lders  l i ke
empl o yees  and  c usto mers ,  as  we l l  as  communi t ies  as  a  who le .   
I de a l l y ,  a  bus ines s  w i l l  p r omo te  so c ia l  w e l l -be ing ,  a dd r es s  s oc ia l
i ssu es ,  an d  i mpr ov e  equ i t y .  

PLANET :  T h e  imp ac t  on  t he  nat u ra l  env i ro nment  a nd  eco lo g ica l
s yst em s  w i t h  the  g oa l  t o  do  the  l east  ha rm .  I t  may  encourage
in i t i a t i v es  l i ke  p r od uct  l i f ecyc le  assessments  as  we l l  as  g r eate r
s t r a t eg i es  fo r  r educ ing  g r eenhou se  gas  emiss ions .
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How to measure
the three P’s

Economic
Amoun t  o f  t ax e s  p a id
Job  g r owt h
Ov er a l l  e q u ipment  e f f ect i v eness
P r of i t  max i miz at io n  o v e r  t h e  l ong er  te r m does  not  nece ss ar i ly
r eq u i r e  p r o f i t  max imiz a t ion  o v er  t he  sh or t  te rm .

Socia l
Av e r age  hou r s  o f  t r a in i ng/employee
W el f a re  and  car eer  re t ent io n
Ch ar i t ab l e  cont r ibut ions
Femal e  l abor  fo r c e  par t ic i pat io n  r a t e
P r ov i d ing  f l ex ib l e  w or k ing  o p t ions

Env i ronmenta l
G r ee nhouse  ga s  e miss ion s
Use  o f  r ec yc l ed  mat er ia l
W at e r  consump t ion
Amoun t  o f  wast e  to  l andf i l l
E n sur i ng  t hat  p r odu c t s  a re  sa f e  and  h ea l t hy  fo r  p eop le  and
t h e  p l anet

I t  i s  t r i cky  to  measure  the  3Ps  beca u se  t hey  d o  not  ha v e  a
commo n un i t  o f  measur e .  Th er e  i s  no  un ive r sa l  s ta nda r d  m et hod
f or  c a l c u l a t i ng  t he  T B L ,  be low  you  c an  f ind  so me va r iab les :
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Characteristics of
Social
Entrepreneurship:

INNOVATIVE SOLUTIONS
Social entrepreneurs develop
innovative solutions to longstanding
social issues. They seek to introduce
new ideas, products, or services that
can lead to positive change.

SUSTAINABIL ITY
Social entrepreneurs aim to create
viable business models that can
support their social missions over
the long term.

MEASURABLE IMPACT
Social entrepreneurs measure the
impact of their initiatives, focusing
on outcomes to assess the
effectiveness of their interventions.

COLLABORATION
Social entrepreneurs often work
collaboratively with various
stakeholders to amplify the impact
and sustainability of their initiatives.

MISSION DRIVEN
Social entrepreneurs are guided by a
clear social or environmental
mission. Their primary goal is to
address a specific challenge in
society.
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Human-centered  des ign  or
des ign  th ink ing .  T he  key  t o
t h is  me t h odo logy  l i es  in
l ea r n i ng  f r om t he  pe op l e  f o r
whom  y ou  a r e  des i g n ing  o r ,
m o r e  i mpor ta nt l y ,  des ign i ng
a l on gs i de  t h em .  I t  i nv o lves  a n
i t ine r a r y  o f  t h r e e  phases :
I ns p i ra t i on  and  I d ea t ion  t o
l a t e r  d ev e lop  new  so lu t i on s  f o r
I m p l eme n t a t ion .  To  l ea r n  mor e
a bo ut  h uman-ce nt e r ed  des ig n
in  de v e l op m e nt  a nd  educa t ion
p r o j e ct s ,  you  ca n  che c k  ou t
IDEO.org .  

Socia l  Bus iness  Canvas .  The
t r ad i t i o n a l  bus iness  mode l
canv a s  i s  an  e ssent ia l  t oo l
when  l a unch i ng  a  bus i ness ;
howev e r ,  i t  i s  impor t ant  t o
u nder s t a nd  how we  a r e
c r e at i ng  v a lue  n ot  on ly

f inanc ia l ly ,  bu t  a l s o  the  soc ia l
and  env i ron menta l  impa c t  o f
our  in i t i a t i v e .  Economistas
Sin  Fronteras  has  adapt ed
th is  t oo l ,  i n t egr at ing  key
quest ions  in v o l v ing  e qua l i ty ,
democrat ic  gover na nce ,
co l lec t i ve  i n t e l l igence ,
cooperat ion  and  eco l o gy
through  the  Soc ia l  Bus iness
Canvas .  

Lean Startup :  i s  a
methodology  fo r  deve lop ing
product s  o r  bus inesses  that
inv o l v es  v a l i dat ed  lea r n ing ,
sc ien t i f i c  ex per ime ntat i on  and
i te rat ion  to  d iscov er  i f
p ropos ed  so l u t ions  and  mod e ls
are  v iab l e .  The  appro ach  wa s
int r oduced  by  E r ic  R i es  in  h is
book  “The  L ean  Sta r t u p . ”

SOCIAL ENTREPRENEURSHIP  IS
NOT JUST A  WAY OF DOING
BUSINESS.  IT  IS  A  MINDSET .

MANY INNOVATION TOOLS HAVE
EMERGED THAT HELP
ENTREPRENEURS DO THINGS
DIFFERENTLY.  HERE,  WE
PROVIDE INSIGHT AS TO WHERE
YOU CAN GO TO LEARN MORE.
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Non-formal
activities

ACTIV IT IES ON C IRCULAR
ECONOMY

Ci rcu la r  Canvas  Cha l lenge1 .
L i fe  Cyc le  Exp lo re r2 .
Carbon  Footpr in t  Ca lcu la t ion3 .

ACTIV IT IES ON SOCIAL
ENTREPRENEURSHIP

Soc ia l  Ent repreneursh ip  B ingo1 .
TBL  Ba lance  Cha l lenge2 .
Soc ia l  Ent repreneursh ip
Stat ions

3 .
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Circular Canvas Challenge

xxx

OBJECTIVE :  Ex p l o r e  t he  pot ent ia l  o f  upcyc l ing ,  u nd ers ta nd  the
conc ept ,  and  p romot e  a  de ep er  c onnect io n  to  sust a inab le
p r ac t i ce s .
DURATION:  1 . 5 - 2  hou r s  
NUM.  OF PARTIC IPANTS:  o p t ima l  20-30  pa r t ic ipa nts  
AGE:  s u i t e d  fo r  16 -30  year s  o l d ,  bu t  ad ap tab l e  f o r  a  b road er
a ud i en c e  
D IFF ICULTY LEVEL :  Mediu m
CONDIT IONS/FORMAT:  Group  a c t i v i ty

DESCRIPTION & INSTRUCTIONS

Th is  act i v i t y  a ims  t o  ex p l o re  “What  i s  c i rcu la r
economy”  th r ough  c r eat i v i ty  and
co l labor at i on .
 

Par t i c ipant s  a r e  d i v ided  in to  g roups  o f  4 -5
peop l e .  E ach  g r o up  has  a  workstat ion  w i th
b l ank  canv ases ,  upcyc l ing  mater ia ls ,  and
pa int i ng  supp l ies .  The  t ask  fo r  each  g roup
is  t o  v i sua l l y  r e presen t  the i r  i n te rp retat ion
of  “ W hat  i s  c i rcu l a r  economy”  on  the  b lank
canv ases .  

Each  g roup  has  t o  research ,  b ra insto rm ,
de s ign ,  and  d ev e l op  a  co l lect i ve  v i s ion
of  the  concept  t h r ough  a r twork .  

A f t e r  e ac h  g r oup  has  f in ished  the i r
upcyc le d  canv a s ,  t he r e  i s  a  Ga l le ry  wa lk
and  d i scuss io n .  Ea ch  g r oup  p resents  the i r
upcyc le d  canv a s  and  f ac i l i ta tes  a
d i s cuss i on  on  t he  d i v e r se  in te rp retat ions
of  t he  concept .   
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MATERIALS

B l an k  canv ase s  ( i f  ma d e  o f  r ec yc led  mater ia l ,
be t t e r )
U pcyc l i ng  ma t er ia l s  ( e .g . ,  d i sca r d ed  b o xes ,  o ld
magaz i n es ,  unused  o r  o l d  tex t i l es ,  bo t t l e
caps . . . )
Pa in t i ng  supp l ies  ( b r u shes ,  pa in ts ,  sp ong es ,
t oo th brus h es . . . )  

NOTES FOR DEBRIEF ING

( 1 )  Ref lect  on  t he  cha l l enges  a nd  joys  o f  the
upcy c l i ng  p rocess ,
( 2 )  D i scuss  t he  r e l a t ionsh i ps  betw een  th e
cr eat e d  a r t w or ks  and  c i r c u l a r  eco no my
pr inc i p l e s ,
( 3 )  E ncourag e  sh ar i ng  ins ights  a nd  ta k ea wa ys
f r om t h e  exper ie nc e .   

LEARNING OUTCOMES

( 1 )  Hands  on  ex p l o r at ion  o f  u p c yc l ing  p ot ent ia l ,
( 2 )  U nde r s t an d ing  o f  t he  co nc ep t  and  p r inc ip les
of  u pcy c l i ng ,  
( 3 )  P r o mot ion  o f  a  d e eper  connect io n  t o
sust a i nab le  p ra c t ices ,  
( 4 )  E nhanced  c r eat i v i t y ,  co l l abo r at ion ,  a nd
cr i t i c a l  t h i nk i ng  sk i l l s .   

Circular Canvas Challenge
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Lifecycle Audit

DESCRIPTION & INSTRUCTIONS

Th is  a ct i v i t y  cov er s  t h e  L i f e  Cyc le
M anagem en t  o f  f i c t iona l  p r od ucts .   

Pa r t i c i pant s  a r e  o rga n iz ed  in to  sma l l
g r o up s ,  and  ea c h  o f  t hem  do es  resea r c h
in t o  t he  concep t  o f  l i f e  cyc le  management .
Each  g r oup  r e c e iv e s  i n f o r ma t io n  sheet s
abo ut  t h e i r  f i c t i ona l  p r oduct ,  o ut l i n ing  i ts
f ea t u res  an d  potent ia l  ch a l l enges .  
Each  g r oup  r e c e iv e s  an  aud i t i on  sh eet
abo ut  t h e  d i f fe r ent  s ta g e s  o f  the  p ro d uct ’s
l i f ec yc le  ( d es i g n ,  p r o d uct io n ,  market ing ,
and  en d - of - l i f e ) .  Emphas is  sh ou l d  b e  g i v en
t o  cons i der ing  e t h i c a l ,  env i ro nmenta l ,  and
ec onomi c  f act o r s  in  e ach  d ec is ion .
Each  g r oup  pe r f o r ms  t he  au d i t  o f  the
l i f ec yc le  o f  t he i r  g i ven  p r odu c t .  A f te r  th e
aud i t s ,  each  g r ou p  p r e sent s  the i r
conc l us i ons ,  i ns i g ht s ,  a nd  i nnova t i v e  new
w ay s  t o  i mpr ov e  t he  l i f ecyc le  management
o f  t he  p r oduct .  

OBJECTIVE :  Ex p l o r e  t he  con c ep t  o f  l i f ecyc l e  ma na g emen t ,
e mphas iz i ng  i t s  i mpo r t ance  in  a  p ro duct ’s  jo u rney  f ro m c re a t ion  to
r e t i r eme nt .  
DURATION:  1 . 5 - 2  hou r s  
NUM.  OF PARTIC IPANTS:  o p t ima l  20-30  pa r t ic ipa nts  
AGE:  su i ted  f o r  ind i v i d ua ls  a g ed  18  and  a bo v e ,  ad a pt ab le  f o r  a
br o ader  aud i ence
DIFF ICULTY LEVEL :  Mediu m
CONDIT IONS/FORMAT:  I n t e r act i ve ,  g r ou p  a c t i v i ty  
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Lifecycle Audit

MATERIALS

I n f o rm at ion  sh eet s  a b out  t he  f i c t iona l
p r o d uct s  ( one  per  g r oup )  +  Audi t ion  sheet
templates  (ava i lab le  on  page  55)
F l ip  cha r t s ,  d i g i t a l  d e v ice s ,  o r  w h i t eb oa r d s
f o r  t eams  t o  v isua l i z e  a nd  reco r d  d ec is ions .  

NOTES FOR DEBRIEF ING 

( 1 )  D i scus s  t h e  i n t e rco nn e c t ed ness  o f
dec i s i on s  a t  d i f f e r ent  s t ages  o f  the  p ro d uct
l i f ecy c l e ,  
( 2 )  Ex p lo r e  t h e  e t h ica l  and  e nv i ro nmenta l
cons i d erat ions  mad e  by  e ach  g r ou p ,  
( 3 )  Em p has iz e  t he  rea l - wor l d  imp l ic at io ns  o f
s t r a t eg ic  dec is i ons  on  a  p r od uct ' s  su c c ess  a nd
sust a i nab i l i t y .

LEARNING OUTCOMES

( 1 )  P r act i ca l  i ns ight s  in t o  dec is ion-mak ing
t hr ough out  t he  p r oduct  l i f e c yc l e ,
( 2 )  D eep e r  under s t and in g  o f  f acto r s
in f l uenc i ng  p roduc t  s uccess  and
sust a i nab i l i t y ,  
( 3 )  En han ced  co l l a b or at i v e  p r ob l em-so l v ing
an d  s t r a t eg ic  t h ink i ng  sk i l l s  in  a  s imp l i f i ed
an d  eas i l y  rep l i cab l e  fo r mat .
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Carbon Footprint Calculation

DESCRIPTION & INSTRUCTIONS

Th is  a ct i v i t y  cov er s  t h e  ca l cu la t ion  o f  o u r
carbo n  f oot pr i n t ,  fo l l owed  by  a  d isc uss ion .  
 

Pa r t i c i pant s  a r e  d i v ided  i n to  g ro ups  to
w or k  co l l ab or at i v e l y .  They  resea r c h  t h e
concept  o f  “ ca r bon  f o ot pr in t ”  a nd
u nderst a nd  i t  be f o r e  s t a r t ing  t he
ca l cu l a t ion .   
W i t h i n  t he  g r oups ,  e ach  par t ic i p ant
ca l cu l a t es  t h e  ca r bon  fo ot p r in t  t h r ou g h
t he  UN car b on  f oot pr in t  ca lcu la t o r .
A f t e r  t he  t e st ,  each  g r o up  w i l l  do  t h e
av era ge  ca l c u l a t io n  o f  th e i r  emiss io ns  in
t e r ms  o f  C0 2 .  
Each  g r oup  r e f l ect s  on  t he i r  ave ra g e ,  t h e
po int s  each  p ar t ic ipa nt  had  in  c ommo n ,
and  ways  t o  r ed uce  the  emi ss io ns .  
F ina l l y ,  g r oups  w i l l  co me ba c k  to g et her  in
a  g en era l  de b at e  and  d i scu ss  t he i r
av era ge  n umbe r  o f  emiss i ons  a nd  the i r
p r a ct i ca l  act i on ab l e  p r opo sa l s  to  cut
t hem dow n .   

OBJECTIVE :  P r act ica l  l ea r n ing  exp er ienc e  abo ut  ca l c u la t i n g  ca rbon
f oot p r in t s ,  a nd  f ost e r ing  aw a r eness  o f  ind iv idu a l s  and  c o l le c t i ve
en v i r onm ent a l  i mpa c t s
DURATION:  1  -  1 . 5  hou r s
NUM.  OF PARTIC IPANTS:  a l l  fo r mat s ,  but  opt ima l  f o r  m o r e  t ha n  15
p ar t i c i p ant s
AGE:  s u i ted  f o r  ind i v i d ua ls  a g ed  16  a nd  ab ove ,  a dap ta b le  fo r  a
b r oader  aud i ence  
DIFF ICULTY LEVEL :  Be g i nner /Med iu m
CONDIT IONS/FORMAT:  I n t e r act i ve  wo r ksh op ,  h ands-o n  c a lc u la t ion
a nd  d i scus s i on
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Carbon Footprint Calculation

MATERIALS

U N c ar bon  f oot pr in t  ca lcu la t o r .
In format ion  ava i lab le  on  page  59
I n te r net - en ab l ed  dev ices  ( sma r t p ho nes ,
t ab le t s ,  o r  l a p t o p s )  

NOTES FOR DEBRIEF ING

( 1 )  d i scus s  t he  s ign i f i c ance  o f  ind iv idua l
carbo n  f oot pr i n t s  and  t he i r  c ont r ib ut io n  to
c l i mat e  chan ge ,
( 2 )  en cour age  pa r t ic ipant s  to  sh are  any
l i f es t y l e  chan g es  t he y  w ou ld  c ons id er  b ased
on  t he  r e su l t s ,
( 3 )  em phas i z e  t he  c o l l e c t i v e  impa c t  o f
ind i v i du a l  act ions  in  m i t i g at ing  c l imate
cha n g e .

LEARNING OUTCOMES

( 1 )  i nc r ease d  aw ar enes s  o f  pe rsona l  ca r b on
f o ot p r i n t s ,
( 2 )  un d erst a nd ing  o f  t he  f ac t o rs  th at
cont r i b ut e  t o  ind iv i d ua l  ca r b on  f oo t pr in t s ,  
( 3 )  r e f l ect i on  o n  potent ia l  l i fes ty le  c ha nges
t o  r educe  car bo n  fo ot pr in t s .
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Social Entrepreneurship Bingo

DESCRIPTION & INSTRUCTIONS

Th is  a ct i v i t y  cov er s  t h e  d i f f e r ent  soc ia l
e nt r epr e neur sh ip  act i v i t i es .  

B ingo  Card  P r epar at io n :  C r a f t  b i ngo
car ds ,  eac h  squa r e  fea t u r ing  a  typ e  o f
so c i a l  ent reprene ur sh i p  act i v i ty  l i k e  no n-
pr o f i t  o r g an iz at ions ,  coo p er at i ves ,
communi t y  o r gan iz at ions  and  others .
D is t r i but e  t he  ca r ds  to  p ar t ic ip ant s .  
Te r m Ex p la nat i on :  B r ie f l y  ex p la in  ea c h
so c i a l  ent reprene ur sh i p  act i v i ty  f ea tu r ed
o n  t he  b i ngo  car ds ,  ensu r i ng  everyo ne
comp r ehends  t he  b as ic  conc ep t s .  
The  game s t a r t s :  R at her  t h an  t r ad i t iona l
b i ngo  n umbe r  ca l l i ng ,  p r ov i d e
de s cr i p t ions  o f  t he  soc ia l
ent r epreneur sh ip  act i v i t i es  on  t he  b ing o
car ds .  Pa r t ic ipant s  ma r k  t h e
cor r espon d ing  act i v i t y  i f  i t  ma t c h es  t he
de s cr i p t ion  p rov ided .  J ust  l i k e  in  r eg u l a r
b i ngo ,  t he  p l ayer  wh o  c ro sses  o f f  o r
mar ks  a l l  t he  t e r ms  on  t h e i r  b ingo  c ard
f i r s t  w i ns .

OBJECTIVE :  Engage  par t i c i p ant s  i n  a  s i mp l e  and  en joyab le  gam e
t ha t  i n t r od uces  key  conc ept s  o f  so c ia l  ent repreneu r sh i p .
DURATION:  1  -  2  hours
NUM.  OF PARTIC IPANTS:  5 -2 0  p ar t ic i p ant s
AGE:  su i ted  f o r  ind i v i d ua ls  a g ed  18  and  a bo v e ,  ad a pt ab le  f o r  a
br o ader  aud i ence
DIFF ICULTY LEVEL :  Low
CONDIT IONS/FORMAT:  I n t e r act i ve ,  g r ou p  a c t i v i ty  
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Social Entrepreneurship Bingo

MATERIALS

Fo r  t h e  b i ngo  car ds ,  pa p er  o r  ca r dst ock
and  wr i t i ng  u t ens i l s .  (Templates
ava i lab le  on  page  62)   
Fo r  t h e  b i ngo  game ,  a  b ox  o r  c ont a iner  t o
ga t her  a l l  t he  soc ia l  ent r ep r eneu r sh ip
act i v i t i es  l i s t ed  o n  the  b ing o  ca r d s .  

NOTES FOR DEBRIEF ING

1 )  Ref l ect  on  the  s i g n i f i c an ce  o f  soc ia l
e nt r epr e neur sh ip  and  i t s  po tent ia l  imp act ,
pa r t i cu l a r ly  i n  insp i r ing  ne w id eas  o r
pe r s pec t i v es
( 2 )  Com p ar e  s oc i a l  en t r e p r eneu r sh ip  to
t r ad i t i o na l  bus i ness  mode l s ,  emp h as iz ing  i t s
un i qu e  ap p r oach  and  t he  adva nta g es  i t
o f f e r s .  

LEARNING OUTCOMES

( 1 )  Ga in  f ami l i a r i t y  w i t h  d i v e rse  soc ia l
e nt r epr e neur sh ip  act i v i t i es  in  a n  eng ag ing
b ing o  f o r mat ,
( 2 )  Enhance  und er s t and i ng  o f  soc ia l
e nt r epr e neur sh ip  p r in c i p l e s  th ro ugh
int e r a ct i v e  descr ip t ions ,  
( 3 )  E ncourag e  r e f l ect io n  o n  th e  r o les  and
ap p l i cat i on s  o f  so c ia l  e nt repreneursh ip  in
r ea l - wor l d  cont ex t s .

AN EXTRA IDEA

Ano t he r  opt i on  i s  t o  ha v e  b i ngo  c ards  w i t h
sust a i nab le  hab i t s  such  as  co mpo st ing ,
buy i ng  g r ocer i es  in  bu l k ,  e t c .  a nd
pa r t i c i p ant s  h av e  t o  mo v e  a ro und  in  o rd er  t o
f ind  peop l e  w h o  d o  them in  the i r  da i ly  l i fe .



DESCRIPTION & INSTRUCTIONS

Th is  a ct i v i t y  cov er s  t h e  T r ip l e  Bot to m L ine
ap pro ach .   

P r esent  a  scenar io  t o  t h e  g r ou p ,  su c h  as
a  bus i ness  c ons ide r i ng  inv est ing  in
empl oyee  t r a i n ing ,  imp l ement ing  energ y-
sav in g  me asu re s ,  o r  l au nch ing  a  new
pr o d uct  l i ne .
Ex p la i n  t h at  pa r t i c i p an t s  need  to
cons i der  how t h e  dec is ion  w ou ld  i mp a c t
Peop le ,  P la net ,  and  P r o f i t .
I n  t e a ms ,  pa r t ic ipant s  c a l c u la t e  t h e
po t ent ia l  e f f ect s  o f  t he  sc ena r io  on
Peop le ,  P la net ,  and  P r o f i t .
Fo r  exam p l e ,  i f  t he  sc enar i o  inv o lves
inv es t i ng  i n  emplo yee  t r a in i ng :

P eop l e :  C a l cu la t e  t h e  p otent ia l
i nc rease  in  emp l oyee  sa t is fa c t ion  o r
p r oduct i v i t y .
P l an et :  C ons ide r  an y  env i r onment a l
be ne f i t s ,  suc h  a s  r e d uced  ener gy
c onsumpt ion  o r  wast e .
P r o f i t :  Es t imate  t he  i mpa c t  on  c ost s
an d  pot ent ia l  r e t u r ns  on  inv est ment .

TBL Balance Challenge

OBJECTIVE :  P ar t i c ipa nts  p ract i c e  b a la nc ing  t he  th ree  P ' s  o f  t he
Tr ip l e  B ot t om L i ne  ( TBL) :  P eop l e ,  P l a net ,  and  Pro f i t .  P laye r s  le a r n
h o w bus i n esses  c an  ma k e  dec is ions  tha t  b enef i t  so c ie ty ,  the
e nv i r onm ent ,  and  t he i r  f inanc ia l  b ot tom l ine .  
DURATION:  30 t o  6 0  minutes
NUM.  OF PARTIC IPANTS:  5 -2 0  p ar t ic i p ant s
AGE:  su i ted  f o r  ind i v i d ua ls  a g ed  18  and  a bo v e ,  ad a pt ab le  f o r  a
br o ader  aud i ence
DIFF ICULTY LEVEL :  Low
CONDIT IONS/FORMAT:  I n t e r act i ve ,  g r ou p  a c t i v i ty  
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xxx

MATERIALS

Sce nar i o  ca r ds  desc r ib ing  s imp l e  b us iness
s i t u at i on s .  An example  can  be  found on
page 65 .
Pen  an d  p ape r  f o r  ca lcu l a t i ons .  

NOTES FOR DEBRIEF ING

( 1 )  Ref lect  on  t he  in t e r conne c t ed ness  o f
de c i s i o ns  a t  v a r ious  s t ages  o f  t h e  b us iness
sc enar i o ,
( 2 )  Ana ly z e  t he  e t h i c a l  and  env i ro nment a l
cons ider at i ons  ma d e  by  e ach  p ar t ic ipa nt  o r
g r o up  d ur i ng  the  game ,  
3 )  Emphas i z e  t he  r ea l - wor l d  imp l ica t ions  o f
s t r a t eg i c  d ec i s ions  on  a  co mpa ny 's
pr o f i t ab i l i t y  and  l ong- t e r m su st a inab i l i t y .  

LEARNING OUTCOMES

( 1 )  U nde r st a nd  how  dec is ion s  in  bu s iness  can
impact  Pe op le ,  P l a net ,  and  Pr o f i t ,  
( 2 )  Dev e l op  ba s ic  c a l cu l a t io n  sk i l l s  t o  a ssess
t he  e f f ec t s  o f  bus ines s  dec is io ns  on
sust a i nab i l i t y  
( 3 )  Fo s t e r  d i scus s ion  and  c r i t i ca l  th ink ing
ab out  t he  i mp or t ance  o f  ba la nc ing  so c ia l ,
e nv i r onm ent a l ,  and  economic  fa c to rs  f o r
l on g- t e r m suc c ess .
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DESCRIPTION & INSTRUCTIONS

Par t i c i pant s  a r e  o rga n iz ed  in t o  5  t eams .   
Set  up  f i v e  ch a l l eng e  s t at io ns ,  each
r ep r esent i ng  one  char a c t e r i s t i c  o f  so c i a l
ent r epreneur sh ip :  m iss ion-dr i v en ,
innov at i v e  so l u t io ns ,  sus t a i na b i l i t y ,
mea s ur ab le  i mp act ,  a nd  co l la b ora t ion .  
Te ams  ro t a t e  t h ro ugh  t he  c ha l leng e
st at i ons ,  spend ing  a  des ignated  amount  o f
t im e  a t  e ach  s t at io n  bef o re  mov ing  to  t he
nex t .
At  e ach  s t at ion ,  t e ams  must  co mp lete  a
t ask  r e l a t ed  t o  t h e  ass igned
chara ct e r i s t ic ,  e nsur ing  th at  t he i r  i dea s
ar e  i n t e rconnect e d .  e .g . :

M is s i on- d r i v en :  Wr i t e  a  m iss ion
s ta t ement  f o r  a  soc ia l  ente rp r i se ,
out l i n in g  t he  spec i f i c  c h a l l enge  i t  a ims
t o  ad d r ess .
In nov at i v e  so lu t ions :  B ra insto r m
i nnov a t i v e  so lu t ions  t o  ta c k l e  t h e  g i v en
s oc i a l  p r o b l em ident i f i ed  i n  th e i r
m i ss ion  s t at eme nt ,  e t c .

OBJECTIVE :  P ar t i c ipa nts  ro ta t e  th r ou gh  d i f fe rent  c ha l l en ge
st at i ons  t o  l ea r n  a nd  demonst ra t e  key  c hara c te r i s t ics  o f  soc ia l
e nt r epr e neur sh ip ,  wh i l e  in t e r c onnect ing  t he i r  i dea s  in to  a
com pr ehens i v e  p r o j ect .
DURATION:  1 . 5 - 2  hou r s
NUM.  OF PARTIC IPANTS:  o p t ima l  20-30  pa r t ic ipa nts  
AGE :  su i ted  f o r  ind i v i d ua ls  a g ed  18  and  a bo v e ,  ad a pt ab le  f o r  a
br o ader  aud i ence
DIFF ICULTY LEVEL :  Mediu m
CONDIT IONS/FORMAT:  I n t e r act i ve ,  g r ou p  a c t i v i ty  

Social Entrepreneurship Stations
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xxx

MATERIALS

Ma r ker  pen s
Paper
T i mer
S t a t i on  s i gns  ind i c at in g  t he  cha l leng e
t heme .  Inst ruct ions  on  the  stat ions  can
be found on  page  67 .

NOTES FOR DEBRIEF ING
 
( 1 )  D i scuss  ho w t asks  a t  each  s t at io n
cont r i b ut ed  t o  t he  p r o j ect ' s  deve l opment  and
h o w i de a s  wer e  in t egra t e d ,
( 2 )  A l l o w  t eams  t o  p r es e nt  th e i r  p r o jec t ,
d is cu ss i n g  key  char act e r i s t ics  o f  so c ia l
e nt r epr e neur sh ip
( 3 )  Ref lec t  on  ach ieved  lea rn ing  o utc omes
and  d iscuss  f u t u r e  app l ica t ions  o f  the
e x per i ence .

LEARNING OUTCOMES

( 1 )  Ga in  p r act ica l  ex per ience  in  a p p l y ing  k ey
cha r act e r i s t ics  o f  s oc ia l  ent r ep r eneu r sh ip
t h r o ugh  hands - o n  cha l l enge  s t at io ns ,
( 2 )  Dev e l op  t eamw or k  a nd  co l la b ora t ion
sk i l l s  w h i le  w or k ing  t oget her  to  c omp l et e
cha l l enges ,  
( 3 )  D eepe n  un d er st and in g  o f  so c ia l
e nt r epr e neur sh ip  p r in c i p l e s  by  enga g ing  in
r ea l - wor l d  p r ob l em- so l v ing  a c t i v i t i es .

32

Social Entrepreneurship Stations



Tips & tricks from
youth workers

As  pa r t  o f  t he  p r o j e c t  Young
Changemakers  for  C i rcu lar
Loca l  Economy (You-Cycle ) ,
w e  gat he r e d  you t h  w or ker s
f r o m t h e  con sor t i um’s
cou nt r ies  i n  an  I n t e r n at i o na l
t r a i n i ng  i n  C l u j - Na p oca
( Roma n i a ) .  

They  s h ar ed  some o f  t he i r
i ns i ght s  in  t he i r  ex per i ence
w or k i n g  w i t h  young  peo p l e :

T r us t  t he m in  t he i r  a b i l i t y
t o  s o l v e  t h i ngs  and
u nder st a nd  t he  p r ocess .

L eav e  space  f o r  t h em t o
spea k ,  t r y  not  t o  g i v e  t oo
many  i nst r uct i o ns .

F i nd  out  ab out  t h e i r
h o b b i es  and  what  i s  coo l
r i ght  now .  B ef o r e  s t a r t i ng ,
t a l k  ab out  t hese  t h i ngs  in
o r de r  t o  connect ,  and  t hen ,
mov e  ont o  what  b r i ngs  y ou
t o get he r .
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D ism ant l e  the  concept i on
of  t he  o lder  peop l e  hav ing
more  kn owledge  t han  t he
younger  ones ,  ev e r yone  ca n
br i ng  t h i ngs  t o  t he  tab le .

I f  poss ib le ,  make
i nt e rgen er at iona l
wor ks h ops  because  t hey
are  an  oppor tun i t y  t o  get
t o  under sta nd  e ach  ot her
bet t e r ,  t o  accept
d i f fe rences . . .  L i f e  i s
i n t e rgen er at iona l .  

T ry  t o  c r eat e  a  connect io n
wi t h  t he  p l aces  wh ere
act i v i t i e s  t ake  p l ace ,  so
t h er e  i s  a l so  a  w i l l i ngness
t o  t ake  ca re  o f  t hem.

Jo i n  i n  a  wa l k  t oget her ,
make  a  l i t t l e  t r i v ia  a bout
t h e  ne i ghbor hood ,  ask  them
about  what  t he y  l i ke  and
wha t  t hey  don ’ t  an d
document  t hos e  t h i ngs .
Ch eck  out  t he  in t e r nat ion a l
mov ement  ‘J ane ’s  wa l ks ’ .



Inspiring 
cases

Th is  sect ion  shows  the  good
pract ices  co l lected  f rom each
organ izat ions ’  count r ies
(Be lg ium,  Greece ,  Roman ia ,  Spa in
and  Türk iye )

F i rs t ,  the re  a re  f i ve  cases
h igh l ighted  and  be low ,  an
extens ive  l i s t  o f  in i t iat ives  i n
the  categor ies  o f :

Educat ion  and  awareness
programs ;
Indust ry  and  bus iness
engagement ;
Po l i cy  and  regu la to ry
approaches  in  educat ion ;
Best  p ract ices  o f  E rasmus+
pro jects
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WHAT IS  IT?
T he  Y ou t h  Schoo l  o f  Soc ia l  Eco no my and  C i r c u la r  Eco nom y  of
E x t r e m adura  i s  t he  f i r s t  v i r t ua l  scho o l  in  Ex t r ema d ura  (S pa in )  t hat
is  bo r n  as  a  f ree  mass i v e  on l ine  open  cou r se  (MOO C ) .  T he  t ra i n ing
is  made  up  o f  t we lve  50- hour  web inars  w i t h  co ntent  on  yo u th
coope r at i v es ,  l abor  soc ie t ies ,  assoc ia t io ns  and  fou ndat i o ns ,  s o c i a l
en t r epr en eur sh ip  and  a l te rnat i ve  f inanc ing .

FOR WHOM?
I t  i s  addresse d  t o  y out h  o f  Ex t remadu r a  -one  o f  the  reg ion s  w i t h
t he  h i ghes t  unemplo yme nt  r a t e  in  Spa in -  a nd  a l so  t o  ind i v i dua ls ,
com pan i es  o r  e nt i t i es  in t e r ested  in  ca r r y ing  out  so c ia l  econ o m y
and  c i r cu la r  eco no my  p r o j ect s  w h ose  r ec ip ient s  a r e  yo ung  pe op le .

WHAT ARE THE VALUES BEHIND IT?
Guid ed  b y  t h e  p r i nc ip l es  o f  Su sta ina b i l i t y ,  To l e rance ,  E th ics ,
C l o s ene s s  a nd  Coope r at ion

WHAT ARE THE MAIN ACHIEVEMENTS & IMPACT ATTAINED?
337  yo u ngst e rs  have  tak en  o ne  o f  th e  f i ve  MOO C s  c a r r ied  o ut  to
d a t e :  “ S oc i a l ,  c i r cu la r  economy and  ze ro  wa ste” ,  “Ent re pre ne u r sh ip
in  t he  Soc ia l  Economy :  How t o  c rea t e  so c ia l  eco syst ems ” ,
“ Ent r ep r en eursh ip  in  t he  So c ia l  Ec onomy :  Co o per a t i v i sm 4 .0  a nd
y ou t h ”  ,  “ E nt re p r eneur sh ip  in  Soc ia l  Eco no my :  L abo r  c om pan ie s  and
ot h er  l ega l  f o r ms” ,  “ Energy  Co mmuni t ies  in  Co opera t i v e  Reg i me ” .

WWW.EJESEC.ORG

EXTREMADURA (SPAIN)

Inspiring cases 
Online Youth School of Green and
Circular Economy of Extremadura
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WWW.CLOSE-THE-LOOP.BE/EN

BRUSSELS (BELGIUM)

WHAT IS  IT?
Cl ose  The  Loop  i s  a  g u ide  t owa r d s  a  c i rcu la r  f ash ion  indu st r y .
F l a n der s  DC  and  C i r cu l a r  F la nders  gu id e  t he  gener a l  pub l ic  t h r ough
t he  p r in c i p l es  o f  a  sust a i nab le  w ay  o f  work ing .  T hese  two  F le m i sh
or gan i sm s  i n  Be l g iu m hav e  dev e lo p ed  a  to o l  to  g u id e  fash i o n
e n t repr en eur s  t h r ou g h  t he  bas ic s  o f  c i rcu la r  ec o nomy .  Th i s  t o o l
a l so  o f f e rs  a  da t abas e  o f  a ro und  35 0  case  s t ud ies  and  p lent y  o f
p r act i ca l  t ips  t hat  r e f e r  to  ex is t ing  p la t fo r ms  a nd  r esear c h .

FOR WHOM?
Th e  C l ose  The  Loop  in i t ia t i ve  ta r g et s  f ash ion  ent reprene u r s ,
pus h i ng  t hem  t o  hav e  t he  cha nce  to  ma k e  a  d i f f e renc e  and  to  a f fect
t he  l i f ec yc l e  o f  a  g a r me nt .   

WHAT ARE THE VALUES BEHIND IT?
To  ac ce l e ra t e  t he  sh i f t  t o  a  c i r c u la r  eco nomy ,  C l ose  The  Lo op
e n c ourag es  compa n ies  a nd  o t her  a c t o rs  t o  a dop t  va r iou s  s t ra te g ies
an d  t o  t a ke  act ion .  

WHAT ARE THE MAIN ACHIEVEMENTS & IMPACT ATTAINED?
Th ey  hav e  dev e l op ed  f i v e  open  s t ra t eg ies  tha t  c an  b e  im p lem en te d
t o  co n t r i but e  t o  t he  c i r cu l a r  fa sh io n  indu st r y .  T h is  gu id e
e n c ourag es  en t r epreneur s  to  se lect  a  f ew  s t r a t eg ies  th at  a r e
wor k ab l e  f o r  t he m.  

Inspiring cases
CLOSE THE LOOP 

(A guide towards a circular fashion
industry) 
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https://www.close-the-loop.be/en
https://www.close-the-loop.be/en
https://www.close-the-loop.be/en


WEBSITE

ATHENS,  GREECE 

WHAT IS  IT?
Th is  t wo- day  ev e nt  a i ms  t o  b u i l d  o n  the  exper ienc e  o f  C r a f t ing  t he
Futur e  and  t ake  t he  p r ogr amme o ne  s tep  f u r th er ,  f oc u s i n g  o n
bu i ld i ng  i n t e r conn e c t i ons  a nd  s t r o nger  t ies  bet w een  s t a ke ho ld e r s
in  t he  f ash i on ,  des ig n  a nd  c r a f ts  ind u st r ies  w i t h  a  v iew  t o  c r eat ing
a  mor e  sust a i nab l e  and  e t h i c a l  ec o system.

FOR WHOM?
Through  workshops  they  p rov ide  va luab le  know-how to  emerg ing
and  estab l i shed  des igners ,  po l i cy  makers  and  bus inesses  in  the
des ign  and  fash ion  indust r ies .

WHAT ARE THE VALUES BEHIND IT?
Th is  ev ent  w i l l  use  c i r c u l a r i t y  as  a  t o o l  t o  in t e r l ink  th e  s t r e n g ths  o f
each  s t ake ho lder  g r o up ,  c r e a te  a  f u t u r e  w i t h  enh a nc ed  c i r cu la r
des i gn ,  and  e x p l o r e  how  c i r c u la r  des ign  c an  b e  app l ied  t o  fas h i o n ,
des i gn  and  ne w b u s i nes ses ,  a s  we l l  a s  t o  c o nsumer  behav iour .

WHAT ARE THE MAIN ACHIEVEMENTS & IMPACT ATTAINED?
The  event  a im  to  exp lo re  susta inab le  des ign ,  i nnovat ion  and  new
mater ia ls ,  l ook ing  a t  new d i rect ions  fo r  natu ra l ,  synthet ic  and
mixed  mater ia ls ;  cons ider  how a rch iva l  mater ia l  can  he lp  us
v isua l i se  the  fu tu re  by  look ing  c lose ly  a t  the  past .

Inspiring cases

Crafting the Future
Design. Fashion. Crafts
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https://www.britishcouncil.gr/en/events/circular-cultures
https://www.britishcouncil.gr/en/events/crafting-the-future
https://www.britishcouncil.gr/en/events/crafting-the-future


WWW.MAIBINE .EU/REDU

IAȘI ,  ROMANIA 

WHAT IS  IT?
REDU i s  Roman i a ' s  f i r s t  soc ia l  ent e r p r i se ,  wh ic h  r ep urp o se s  p r e -
consu me r  and  post -co nsumer  t ex t i l e  w ast e  t o  c r eat e  inn o v a t i ve
pr o du ct s .  Add i t i ona l l y ,  i t  i s  th e  p ioneer ing  in i t ia t i ve  in  I a s i  t ha t
co l l ec t s  a nd  reuse s  o l d  ma t er ia l s  f r o m th e  lo c a l  co mmun i ty .

FOR WHOM?
T he  Bet t e r  Assoc ia t ion ,  an  exper ienc ed  env i ro nmenta l  N GO ,  i s
l ea d i ng  a  p ro j ect  t o  est ab l i sh  a  c i rcu la r  ec onomy by  r e duc in g
t ex t i l e  w ast e  a nd  t r a nsf o r ming  i t  i n to  env i ro nmenta l ly  f r i en d ly
p r odu ct s .  The  i n i t ia t i v e  a i ms  t o  sh i f t  th e  p ercept io n  o f  f a sh io n  f r o m
im pu l s i v e  t o  consc iou s  cho ic es  f o r  soc ie ty .  

WHAT ARE THE VALUES BEHIND IT?
B et t e r  Assoc i a t io n  env is ion s  a  w or l d  gover ned  b y  e t h ica l  no r ms ,
e co l og i ca l  sust a inab i l i t y ,  and  so c ia l  j u s t ic e .  Th e i r  m iss i o n  i s  to
pr o mot e  sust a i nab l e  d e v e l op ment  in  the  l o c a l  c ommu ni t y .

WHAT ARE THE MAIN ACHIEVEMENTS & IMPACT ATTAINED?
E ight  j obs  we re  c r eated  i n  des ig n ,  ta i l o r ing ,  and  p r omot i ng  soc ia l
e nt e rp r i se  ac t i v i t y .  Appr ox im ate l y  4 . 95 0  k g  o f  po st -co n su me r
t ex t i l e  wast e  w as  co l l ect ed  f ro m 10  p o in t s  in  I aș i ,  and  a rou n d  4 5 0
kg  o f  p r e - c onsumpt ion  wa ste  f r om t ex t i l e  fact o r ies .  

Inspiring cases

Better Association
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WEBSITE

ISTANBUL,  TURKIYE 

WHAT IS  IT?
I s t a nbu l  Un iv e r s i t y ' s  G ener a l  Edu c at io n  St ud ies  a nd  T ra i n ing  o f  the
Tr a i ner  f ocuse s  on  t e ach ing  c i rcu la r  ec o nomy p r inc ip l e s  t o
t each er s ,  w h o  t hen  educa t e  s tu d ents .  I t  co mbines  in -p ers on  and
on l i ne  me t hod s  f o r  w idespr e ad  rea c h .

FOR WHOM?
The  p r og r am t a r g et s  tea c hers  a nd  s tud ents  f r o m pre-schoo l  to
un i v e r s i t y  i n  I s t anb u l  and  beyo nd ,  u s ing  d ig i ta l  to o l s  fo r  re m o te
l e ar n i ng .

WHAT ARE THE VALUES BEHIND IT?
Dr iv en  by  sus ta inab i l i t y  and  innova t ion ,  t he  p ro gra m a ims  to
sp r ead  c i rcu l a r  e c on omy know ledge  f o r  f u t u r e  su st a ina b le
de c i s i o n-m ak ing .

WHAT ARE THE MAIN ACHIEVEMENTS & IMPACT ATTAINED?
I t s  ma i n  a ch i ev e ment  i s  t he  c rea t ion  o f  a  c i r c u la r  ec onom y
cur r i cu l um,  w i t h  s ign i f i c ant  imp act  in  r a is ing  aw areness  am ong
e d uc at o r s  and  s t udent s .

Inspiring cases

General Education Studies and
Training of the Trainer
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https://donguselekonomi.istanbul.edu.tr/tr/content/genel-egitim-calismalari/hedeflerimiz


EDUCATION & AWARENESS PROGRAMS
 
Ze r o  w as t e  ce r t i f i ed  mun ic i pa l i t i es  ( EU )
Web s i t e

Campa i g n  " Pac ka g ing ,  don ' t  l e t  yo urse l f  get  wrap ped  up "
( A r agón ,  Spa i n )
Campa i g n

Campa i g n  # I l l ega l P l ast ic  ( G reenp eace  Spa in )
I l l ega l  P last i c
   
S u s t a i nab i l i t y  sc hoo l  ( Pa mpl ona ,  Sp a in )
S u s t a i nab i l i t y  sc hoo l
   
I nnov i r i s  B r us se l s  (Be l g iu m)
I nnov i r i s

Pr o pr et é  Br us se l s  ( B e l g i um)
Web s i t e

S h i f t i n g  econ omy B r usse l s  ( Be lg iu m)
Web s i t e

B e  C i r cu l a r ,  Be  Br usse l s  ( B e lg iu m)
Web s i t e

P l a st i C i rc le  ( Roman ia )
Web s i t e

More inspiring
cases
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https://zerowastecities.eu/
https://www.aragon.es/-/semana-europea-de-prevencion-de-residuos
https://es.greenpeace.org/es/noticias/ayudanos-a-exigir-que-el-plasticorro-de-fruta-y-verdura-sea-ya-plasticoilegal/
https://educacionambiental.pamplona.es/ciudadania/escuela-de-sostenibilidad/
https://innoviris.brussels/
https://www.arp-gan.be/en
https://shiftingeconomy.brussels/
https://www.circulareconomy.brussels/?lang=en
https://plasticircle.eu/cities/pilot-3-alba-iulia


EDUCATION & AWARENESS PROGRAMS
 
Four  s easons ,  S t av r os  N ia r c ho s  F  o unda t io n  Cu l t u ra l  Ce nt e r
( G r e ec e )
Pa t a r i  P r o j e ct

C i r c u l a r  cu l t u re  -  B r i t i sh  Co unc i l  ( G reece )
Web s i t e

Fab r ic  Re p ub l ic  ( G r e ece )
Web s i t e

Ex h i b i t i on  ‘Open  t e c hno l og i es  in  p ub l ic  spa c es :  c i rcu l a r  econ o m y‘
( G r e ec e )
Ex h i b i t i on
  
G r aw Mat  ( G r eece )
Web s i t e

C i r c u l a r  ec onomy un i t  -  I s t anb u l  Un ive r s i t y  ( T ürk iye )
C i r c u l a r  ec onomy un i t

Hab i t a t  Der neğ i  ( Tü r k iye )
Hab i t a t  Der neğ i

Döngüse l  Ekonomi  P la t f o r mu  ( T ürk iye )
P l a t f r om

More inspiring
cases
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https://www.nationalopera.gr/en/alternative-stage/es-children-s-performances/item/2750-tesseris-epoxes
https://www.britishcouncil.gr/en/events/circular-cultures
https://www.fabricrepublic.gr/en/
https://www.onassis.org/el/whats-on/plasmata/open-tech-in-public-space-circular-economy?fbclid=IwAR0J7CAshQSHlL-W94kT0tm86pVYYtckOJ5LEmDFd3tmxDj0djFSniVXz9k
https://www.grawmat.gr/en/
https://donguselekonomi.istanbul.edu.tr/tr/content/genel-egitim-calismalari/hedeflerimiz
https://habitatdernegi.org/blog/yarinin-farkinda-projesi-dongusel-ekonomi-egitimi/
https://donguselekonomiplatformu.com/hakkimizda.html


EDUCATION & AWARENESS PROGRAMS
 
S u s t a i nab i l i t y  Academy ( T ür k iye )
S u s t a i nab i l i t y  Academy

B es t  f o r  en ergy  ( Tür k iy e )
Web s i t e

Ac ademi a  pent r u  Economie  C i rcu la r ă  (Ro ma n ia )
Ac ademi a

Amba sad a  Sust ena b i l i t ă ț i i  ( Ro ma n ia )
Web s i t e

More inspiring
cases
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https://surdurulebilirlik.com.tr/ogrenme/egitimler/dongusel-ekonomi-egitimi/
https://www.bestforenergy.org/egitim-20-i-1976
https://academiapentrueconomiecirculara.ircem.ro/about-us/
https://ambasadasustenabilitatii.ro/home-1/


INDUSTRY & BUSINESS ENGAGEMENT

Gr av i t y  wa v e  (Spa in )
Gr av i t y  wa v e

S ea2S ee  ( Spa i n )
S ea2S ee

Po sada  de l  Agu a  hot e l  ( Spa in )
Po sada  de l  Agu a

Ec o l o g in g  ( Spa in )
Ec o l o g in g
 
Es p i go l adors  ( Spa in )
Es p i go l adors

PCP C l ot h i n g  ( Gr eece )
PCP C l ot h i n g

RECY COM  ( G r ee c e )
RECY COM

More inspiring
cases
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https://www.thegravitywave.com/
https://www.sea2see.org/
https://posadadelagua.com/en/hotel/
https://ecologing.es/
https://espigoladors.cat/en/
https://www.pcpclothing.com/148362-2/?lang=en
https://www.recycom.gr/en/company/


INDUSTRY & BUSINESS ENGAGEMENT

S chne i de r  E l ect r i c  ( G r e e c e )
S chne i de r  E l ect r i c

T I T AN Gr e ece
T I T AN Gr e ece

Po l yG r een  ( Gre ece )
Po l yG r een  

Who l e  S ur p lus  - Faz l a  G ıda  (Tu r k iye )
Faz l a  G i da

Hag e l son  ( Tur k iye )
Hag e l son

Ar k i m  ( T ur k i ye )
Ar k i m

Ev r e ka  ( Tur k i ye )
Ev r e ka

Tos y a l ı  H o ld i ng ,  Har sc o  Corpo r at io n  ( T urk iye )
Tos y a l ı

More inspiring
cases

44

https://www.se.com/ww/en/about-us/company-profile/
https://www.titan.gr/en/sustainability/environment/circular-economy
https://www.polygreen.eco/
https://www.polygreen.eco/
https://fazla.com/
https://www.hagelson.com/
https://www.arkim.com.tr/en/
https://evreka.co/
https://www.tosyaliholding.com.tr/en/our-scope-of-activity/group-companies/en-our-scope-of-activity-group-companies-joint-ventures-1571041901055/tosyali-harsco-geri-kazanim-teknolojileri-as


INDUSTRY & BUSINESS ENGAGEMENT

B iof l u x  ( Be l g i um)
B io f l u x

X y l e r g i  ( Be l g i um)
X y l e r gy

Hub  B r us se l s  C i r c l emade  ( B e lg iu m)
Hub  B r us se l s  C i r c l emade

B C  M at er i a l s  (Be l g iu m)
B C  M at er i a l s

L ana  Te r ma  ( Roma n ia )  
L anda  Te r ma  

More inspiring
cases
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https://www.bioflux.earth/
https://xylergy-group.com/en/
https://circlemade.brussels/en/
https://bcmaterials.org/
https://lanaterm.com/en/
https://lanaterm.com/en/


POLICY & REGULATORY APPROACHES IN EDUCATION

Env i r onm ent a l  E d ucat i on  A ct io n  P la n  f o r  Sust a inab i l i ty  ( S pa i n )
M i n i s t r y  f o r  t h e  ec o l og ica l  t ra ns i t ion  and  t h e  d emo g r aph ic
cha l l enge

C i r c u l a r  ec onomi c  a c t ions  ( S p a in )
V i t o r i a  C i t y  Co unc i l

The  C i r c u la r  S t r a t eg ic  Agend a  o f  C i rcu l a r  F land ers  ( Be lg ium)
M i n i s t e r  o f  C l imat e ,  t he  Env i ro nment ,  Susta ina b l e  Dev e lo pme n t  and
Gr e en  De a l
+  E ur o pean  Env i r onmen t  A g ency

Re g i ona l  s t ra t egy  ded ica t ed  t o  th e  C i rcu la r  Eco no my by  C i r c u la r
Wa l l o n i a
M i n i s t e r  o f  C l imat e ,  t he  Env i ro nment ,  Susta ina b l e  Dev e lo pme n t  and
Gr e en  De a l

Ra is i ng  awarene ss  a b out  g l ob a l  i ssu es  ( G r eec e )
M i n i s t r y  o f  Educa t ion  and  Re l ig iou s  Af f a i rs  

Don ’ t  d r op  ( Greece )
M i n i s t r y  o f  Env i r onmen t  &  E ner g y

S u s t a i nab l e  De v e l opme nt  Goa ls  ( R oman ia )  
Roman i a ’s  SUS T A I NABLE  D EVELO PMENT St r a tegy  2030

Env i r onm ent  and  Zer o  Wast e  Aw areness  T ra in ing  and  C l i mat e
Change  Awarene ss  T r a in ing  (Tu r k iye )
M i n i s t r y  o f  Env i r onmen t ,  U r b an iza t ion  and  C l ima t e  C hang e

Cl i mat e  Change  Act io n  P la n  ( T urk iye )
M i n i s t r y  o f  Nat iona l  E d ucat io n

More inspiring
cases
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https://www.miteco.gob.es/content/dam/miteco/es/ceneam/plan-accion-educacion-ambiental/plandeacciondeeducacionambientalparalasostenibilidad2021-202508-21_tcm30-530040.pdf
https://www.miteco.gob.es/content/dam/miteco/es/ceneam/plan-accion-educacion-ambiental/plandeacciondeeducacionambientalparalasostenibilidad2021-202508-21_tcm30-530040.pdf
https://www.vitoria-gasteiz.org/wb021/was/contenidoAction.do?idioma=es&uid=u_76d70a5_1847edaecc7__7db9
https://www.vlaanderen-circulair.be/src/Frontend/Files/userfiles/files/Circular%20Flanders%20Kick-Off%20Statement.pdf
https://www.vlaanderen-circulair.be/src/Frontend/Files/userfiles/files/Circular%20Flanders%20Kick-Off%20Statement.pdf
https://www.vlaanderen-circulair.be/src/Frontend/Files/userfiles/files/Circular%20Flanders%20Kick-Off%20Statement.pdf
https://economiecirculaire.wallonie.be/sites/default/files/documents/Strat%C3%A9gie%20Circular%20Wallonia.pdf
https://economiecirculaire.wallonie.be/sites/default/files/documents/Strat%C3%A9gie%20Circular%20Wallonia.pdf
https://national-policies.eacea.ec.europa.eu/youthwiki/chapters/greece/94-raising-awareness-about-global-issues?fbclid=IwAR0bdZQYysfMyD_cQUMt6-shv7Hv2_T9pLYVwsXcPGhbhOmFYLsQXAjMQPY
https://national-policies.eacea.ec.europa.eu/youthwiki/chapters/greece/94-raising-awareness-about-global-issues?fbclid=IwAR0bdZQYysfMyD_cQUMt6-shv7Hv2_T9pLYVwsXcPGhbhOmFYLsQXAjMQPY
https://dontdrop.gr/
https://dezvoltaredurabila.gov.ro/web/wp-content/uploads/2019/03/Romanias-Sustainable-Development-Strategy-2030.pdf
https://egitimdb.csb.gov.tr/cevre-ve-sifir-atik-farkindalik-egitimi-ve-iklim-degisikligi-farkindalik-egitimi-haber-278724
https://merkezisgb.meb.gov.tr/meb_iys_dosyalar/2022_09/29171316_Milli_EYitim_BakanlYYY_Yklim_DeYiYikliYi_Eylem_PlanY.pdf


BEST PRACTICES - ERASMUS+ PROJECTS

S t ar t i n g  Up  Y oung  S oc ia l  Ent repreneu r sh ip
S u ys e

C i r c u l a r  s t a r t
C i r c u l a r  s t a r t

B u i l d i ng  b r i dg es  f o r  c i r c u l a r  ec onomy b y  fo ste r ing  yout h
e nt r epr e neur sh ip
B r id g es  CE

Re t h i n k i ng  pe d agog ica l  a p p r oa c hes  a nd  d ig i ta l  t oo ls  t o  te a c h
c i r cu l a r  econ omy :  t o  t e ach  i s  t o  l ea rn  tw ice
D i - To

S o c i a l  K ey s  f o r  so c ia l  e nt repreneursh ip  
S o c i a l  K ey s  f o r  so c ia l  e nt repreneursh ip

Dev e l op i ng  soc ia l  ent r epr en eursh ip  c omp et enc ies  o f  m i g rant s  and
r e f u gee s  t h r ough  s i mu l a t ion  t r a in ing  in  r ec yc l e  a nd  r eus e  
Dev e l op i ng  soc ia l  ent r epr en eursh ip  c omp et enc ies  o f  m i g rant s  and
r e f u gee s  t h r ough  s i mu l a t ion  t r a in ing  in  r ec yc l e  a nd  r eus e

More inspiring
cases
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https://www.suyse.eu/
https://www.circularstart.eu/
https://bridges-ce.eu/
https://sites.google.com/view/di-to
https://erasmus-plus.ec.europa.eu/projects/search/details/2014-1-EL01-KA202-001610
https://erasmus-plus.ec.europa.eu/projects/search/details/2016-1-EL01-KA204-023604
https://erasmus-plus.ec.europa.eu/projects/search/details/2016-1-EL01-KA204-023604


BEST PRACTICES - ERASMUS+ PROJECTS

I n t egr at i on  o f  Su st a inab l e  Des ig n  a nd  C i r c u l a r  Ec onomy C once pts
in  C i v i l  Eng in eer ing  Cur r i c u l a
S u s t a i n - C E

B u i l d i ng  V i r t ua l  Lea r n ing  P l a t fo r m f o r  Env i ro nmenta l ly -F r i en d ly
D ig i t a l  T ra nsf o r mat io n  Management
D ig i - V I P

C i r c u l a r  E conomy -  Su mmer  Scho o l
Web s i t e

More inspiring
cases
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https://sustain-ce.yasar.edu.tr/
http://www.digiviproject.eu/en/about
https://circulareconomy.europa.eu/platform/en/about/cg-activities-documents/ircem-leads-research-circular-economy-romania


CONCLUSIONS

We ho p e  t hat  t h e  co l l ect i v e  wo r k  in  t he  c rea t ion  o f  t h is  gu id e  has
cont r i b ut ed  t o  c l a r i f y  t he  bas ic  co ncepts  o f  so c ia l
e nt r epr e neur sh ip ,  c i r cu la r  ec onomy ,  a nd  how  th ey  a r e  re la te d .

Jus t  as  s oc i a l  ent r epr e neu rsh ip  i s  a  w ay  t o  resp o nd  to  lo c a l
e nv i r onm ent a l  p r ob l ems ,  p ro v id e  an  empl o yment  op po r tun i ty  f o r
young  N EETs ,  and  p r omot e  th e i r  act i ve  c i t i z ensh ip ,  t he
co l l abo r at ion  o f  a l l  ac t o r s  w ork ing  w i t h  you ng  peo p l e  i s  ne ed ed  to
pr o mot e  t h i s  mode l .
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DE XXXXXXX
XXXXX
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How can we promote green social
entrepreneurship initiatives that
are inclusive of young people? 
F i r s t  o f  a l l ,  we  mus t  b e  ab l e  to  c onv ey  tha t  c i rcu l a r  econ o m y  go es
f a r  beyond  wast e  t r eat ment ,  mak ing  young  p eop le  a wa re  o f  t he
need  t o  c r e at e  p r oduct s  a nd  se r v ic es  f rom a  c i r c u l a r  pe rs pe c t i ve
ins t ea d  o f  a  non- l ine ar  one .

Edu cat i ng  on  c i r cu l a r  e c ono my a lso  means  empo wer ing  y o ung
pe op le  t o  speak  up  i n  co nversat io ns  betw een  a l l  th e  s t ake ho ld ers
t ha t  c an  m ake  i t  p o ss ib l e  such  a s  go v ernments ,  bu s ines se s ,
aca dem i a  an d  c i v i l  soc ie t y .  

On  t he  o t h er  hand ,  we ,  as  you t h  w ork er s ,  t each er s  o r  c o uns e lo r s
mus t  be l i e v e  in  so c ia l  ent r ep r eneu r sh ip  a s  a  v ia b le  o p t io n  to
pr o v i d e  youngst e r s  w i t h  n e w sk i l l s ,  g i v e  q ua l i ty  employ me nt  an d  t o   
c r eat e  a  bet t e r  wor l d  fo r  a l l .

B y  b r i ng i n g  t hese  t wo  concepts  to g et h er ,  we  c an  sho w  you n g
pe op le  a  n ew log ic  t hat  ca n  be  a p p l ied  t o  a l l  typ es  o f  ind us t r ie s ,
and  t hat  i s  i ndeed  a l r eady  ta k ing  p la c e  in  many  p la c es  a r o und  the
w or l d .
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The  l o g i c  o f  soc ia l  ent r epr eneursh ip  i s  d i f f e rent  f r om t he
conv en t i on a l  one  as  i t  i nc l ud es  t he  measu r ement  o f  t r ip le  i mp a c t ,
t he  i nn ov at i on ,  t he  opennes s  and  t he  co l lab o r a t i ve  w ork  as
f u ndam e nt a l  p i l l a r s  t o  so l v e  t h e  c ha l leng es  id ent i f i ed  w i th in  the
l oc a l  c ommuni t ies .

Th is  i s  c lea r l y  shown  i n  t he  I nsp i r ing  cases  p r op o sed ,  i n  t he  f i e lds
of  I ndust ry  &  b us ine ss ,  bu t  a l so  in  Edu c at io n  p ro g r ams ,  P o l i cy  and
r egu l a t o ry  appr oaches  and  Best  p r act ices  o f  E ra smus+  p ro j ect s .

Non- f o r ma l  edu c at i on  has  g r eat  t ra nsfo r ma t iv e  p otent i a l  as  i t
r esp onds  t o  cu r r ent  ch a l l e nges  and  ca n  impact  pa r t ic ip a n ts
af f e ct i v e l y ,  cogn i t i v e l y  and  soc ia l ly ,  as  w e l l  a s  po s i t i v e ly  i n f lu en c e
t he i r  ca r ee r  asp i r a t ions .  Th e  p r opo sed  act i v i t i es  c an  b e  con duct ed
w i t h  s i mp le  ma t er ia l s  and  i n  d i f f e r ent  k inds  o f  v enu es .  

We  f i rm l y  be l iev e  in  t he  capac i ty  o f  t he  you t h  t o  c reat e  a  p o s i t i ve
e nv i r onm ent  and  ach iev e  so c ia l  impa c t ,  h op efu l ly  t h is  gu id e  i s
usef u l  f o r  t hose  wh o  a c c ompa ny  t h em.
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TEMPLATES FOR NON-FORMAL
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L i fe  Cyc le  Aud i t1 .
Carbon  Footpr in t  Ca lcu la t ion2 .
Soc ia l  Ent repreneursh ip  B ingo3 .
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Soc ia l  Ent repreneursh ip
Stat ions
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Information sheet “Fictional Product” 

Name  o f  the  p roduct  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Product  Features  

Int roduct ion

1 .Des ign :
a .
b .

2 .Product ion :
a .
b .

3 .Market ing :
a .
b .

4 .End-of-L i fe :
a .
b .

Potent ia l  Chal lenges  

1 .
2 .
3 .
4 .



Guide of questions to follow when
designing the product 

Product ion  Stage
What  s teps  a re  taken  to  ensure  e th ica l  sourc ing  o f  raw
mater ia ls?
How does  the  manufactur ing  p rocess  cont r ibute  to  energy
ef f ic iency  and  reduced  env i ronmenta l  impact?
Are  there  a l te rnat i ve  mater ia ls  o r  p rocesses  that  cou ld  enhance
susta inab i l i ty  dur ing  p roduct ion?

Design  Stage
How does  the  p roduct ' s  des ign  cont r ibute  to  i ts  susta inab i l i ty?
Are  there  oppor tun i t ies  fo r  fu r ther  improvement  in  des ign  to
enhance  recyc lab i l i ty  and  modu la r i ty?
How can  the  des ign  min imize  env i ronmenta l  impact  th roughout
i ts  l i fecyc le?

End-of-L i fe  Stage
How easy  i s  i t  fo r  the  p roduct  to  be  d isassembled  fo r
recyc l ing  o r  d isposa l?
What  in i t ia t i ves  a re  in  p lace  to  hand le  e -waste  and  p romote
respons ib le  p roduct  d isposa l?
Can  the  p roduct ' s  end-of - l i fe  s tage  be  improved  to  fu r ther
reduce  env i ronmenta l  impact?

Market ing  Stage
How is  the  eco- f r iend ly  aspect  o f  the  p roduct  communicated  to
consumers?
Are  there  innovat i ve  market ing  s t ra teg ies  that  cou ld  fu r ther
p romote  susta inab i l i ty?
What  incent i ves  o r  p rograms  can  be  in t roduced  to  encourage
respons ib le  consumer  behav io r?



SUSTAINABILITY AUDIT SHEET

Product ion  Stage
What  s teps  a re  taken  to  ensure  e th ica l  sourc ing  o f  raw  mater ia ls?
How does  the  manufactur ing  p rocess  cont r ibute  to  energy  e f f i c iency  and
reduced  env i ronmenta l  impact?
Are  there  a l te rnat i ve  mater ia ls  o r  p rocesses  that  cou ld  enhance
susta inab i l i ty  dur ing  p roduct ion?

Design  Stage
How does  the  p roduct ' s  des ign  cont r ibute  to  i ts  susta inab i l i ty?
Are  there  oppor tun i t ies  fo r  fu r ther  improvement  in  des ign  to  enhance
recyc lab i l i ty  and  modu la r i ty?
How can  the  des ign  min imize  env i ronmenta l  impact  th roughout  i ts  l i fecyc le?

End-of-L i fe  Stage
How easy  i s  i t  fo r  the  p roduct  to  be  d isassembled  fo r  recyc l ing  o r
d isposa l?
What  in i t ia t i ves  a re  in  p lace  to  hand le  e -waste  and  p romote  respons ib le
product  d isposa l?
Can  the  p roduct ' s  end-of - l i fe  s tage  be  improved  to  fu r ther  reduce
env i ronmenta l  impact?

Market ing  Stage
How is  the  eco- f r iend ly  aspect  o f  the  p roduct  communicated  to  consumers?
Are  there  innovat i ve  market ing  s t ra teg ies  that  cou ld  fu r ther  p romote
susta inab i l i ty?
What  incent i ves  o r  p rograms  can  be  in t roduced  to  encourage  respons ib le
consumer  behav io r?

Name  o f  the  p roduct  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Cross-Cutt ing  Factors
How does  the  p roduct ' s  des ign  cont r ibute  to  i ts  susta inab i l i ty?
Are  there  oppor tun i t ies  fo r  fu r ther  improvement  in  des ign  to  enhance
recyc lab i l i ty  and  modu la r i ty?
How can  the  des ign  min imize  env i ronmenta l  impact  th roughout  i ts  l i fecyc le?

Conclus ion  and  Recommendat ions
Summar i ze  key  f ind ings  f rom the  aud i t .
P rov ide  ins ights  in to  a reas  where  “ the  p roduct ”  exce ls  in  l i fecyc le
management .
P ropose  innovat i ve  recommendat ions  fo r  improv ing  susta inab i l i ty  a t  each
stage  o f  the  p roduct ' s  l i fecyc le .
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 Carbon Footprint Calculation

Ther e  a r e  ma ny  d i f f e re nt  p l a t fo r ms  w h ere  yo u  c an  e st i mat e  your
car b o n  e mi ss ions .  H er e  we  a r e  suggest ing  t he  UN Carbon Footpr int
Cal cu l a t o r  fo r  i t s  s imp l ic i t y ,  a d apta b i l i t y  t o  d i f f e rent  t a r ge t  g r o up s ,
and  b ecaus e  o f  r ecogn i t i on/repu t at io n  o f  t h e  o rga n iz at io n .   
 
As  yo u  w i l l  see  when  you  ac c ess  the  l ink ,  the  test  i s  r ea l ly  i n tu i t i ve .
Ther e  a r e  t h r e e  ma in  sect io ns :  ( 1 )  Household ,  (2 )  T ransport ,  and  (3 )
L i festy le .   Each  s ect ion  ha s  d i ve rse  quest io ns  wh ic h  d o  n ot  t ake  lon g
t o  a n swer .  The  t est  i s  shor t  to  t ake .   

A t  t he  end  o f  t he  t est ,
you  w i l l  hav e  t he
est imat i on  o f  your  annu a l
househ o l d  f oo t p r in t .  I t
w i l l  be  d i v i d ed  i n
per cent a g e s :  e l ect r i c i ty ,
t r anspo r t ,  d i e t .  

F in a l l y ,  y our  annua l
emiss i ons  w i l l  b e
compar e d  w i t h  y our
count r y ’s  a v e r age
emiss i ons  and  t he  wo r l d
av er age .   



Debrief & Discussion

NOTES FOR DEBRIEF ING

Discuss  the  s ign i f i cance  o f  ind iv idua l  ca rbon  footpr in ts  and  the i r

cont r ibut ion  to  c l imate  change ,  

Encourage  par t ic ipants  to  share  any  l i fes ty le  changes  they  wou ld  cons ider

based  on  the  resu l ts ,  

Emphas ize  the  co l lect i ve  impact  o f  ind iv idua l  act ions  in  m i t igat ing  c l imate

change .

Learn ing  Outcomes :  ( 1 )  i nc reased  awareness  o f  pe rsona l  ca rbon  footpr in ts ,  ( 2 )
understand ing  o f  the  facto rs  that  cont r ibute  to  ind iv idua l  ca rbon  footpr in ts ,  and
(3 )  re f lect ion  on  potent ia l  l i fes ty le  changes  to  reduce  carbon  footpr in ts .

QUESTIONS FOR DISCUSSION

How d id  the  p rocess  o f  ca lcu la t ing  your  ca rbon  footpr in t  a f fect  your

percept ion  o f  your  ind iv idua l  impact  on  c l imate  change?

Were  there  any  surp r i s ing  f ind ings  o r  pat te rns  d iscovered  w i th in  your

group 's  average  carbon  footpr in t?  How do  these  f ind ings  in f luence  your

perspect i ve  on  co l lect i ve  respons ib i l i ty  fo r  env i ronmenta l  susta inab i l i ty?

In  what  ways  can  we  e f fect i ve ly  communicate  the  impor tance  o f  reduc ing

carbon  emiss ions  to  o thers  in  our  communi t ies  o r  networks ,  based  on  our

exper iences  in  th is  act i v i ty?
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BINGO

Cooperative
Non-profit

organisations

Community-
based

organisation

Non-
Governmental
Organisations

(NGOs)

Credit unions Fair Trade
Business

Bingo Template



Definitions for the bingo

Cooperat ive :  A  cooperat i ve  i s  an  autonomous  assoc ia t ion  o f
persons  un i ted  to  meet  common economic ,  soc ia l ,  and
cu l tu ra l  goa ls .  They  ach ieve  the i r  ob ject i ves  th rough  a
jo in t ly -owned  and  democrat ica l ly -cont ro l led  ente rp r i se .

Non-prof i t  o rgan isat ions :  A non-pro f i t  o rgan isat ion  i s
genera l ly  def ined  as  an  o rgan isat ion  characte r i zed  by  a  «
non-d is t r ibut ion  const ra in t  » ,  i . e .  whose  members  may  not
rece ive  any  d i rect  re tu rn  f rom the  act i v i ty  o f  the
organ isat ion ,  be  i t  «  in  cash  »  o r  «  in  k ind  » .

Community-based organ isat ion :  An o rgan isat ion  w i th  a
st rong  geograph ica l  de f in i t ion  and  focus  on  loca l  markets
and  se rv ices .  Communi ty-based  o rgan isat ions  a re
organ isat ions  w i th  ea rned- income act i v i t i es  wh ich  a re  set  up ,
owned  and  cont ro l led  by  the  loca l  communi ty  and  wh ich  a im
to  be  a  focus  fo r  loca l  deve lopment .  The i r  u l t imate  goa l  i s  to
c reate  se l f -suppor t ing  jobs  fo r  loca l  peop le .

Non-Governmenta l  Organisat ions  (NGOs) :  Non-pro f i t ,
vo lunta ry  c i t i zens ’  g roups ,  p r inc ipa l ly  independent  f rom
government ,  wh ich  a re  o rgan ised  on  a  loca l ,  nat iona l  o r
in te rnat iona l  l eve l  to  address  i ssues  in  suppor t  o f  the  pub l ic
good .

Credi t  un ions :  Cred i t  un ions  a re  member -owned  f inanc ia l
cooperat i ves  wh ich  se rve  the i r  members ’  f inanc ia l  needs .
They  a re  democrat ic ,  member -owned  f inanc ia l  cooperat i ves .
They  a re  loca l ly  owned  communi ty  ins t i tu t ions  cont ro l led  by
the i r  members  on  the  bas is  o f  a  one-member ,  one-vote
system.  Serv ices  a re  p rov ided  to  members  on ly .

Fai r  T rade  Bus iness :  The  concept  o f  fa i r  t rade  app l ies  in
genera l  to  t rade  operat ions  wh ich  s t rengthen  the  economic
pos i t ion  o f  sma l l -sca le  p roducers  and  landowners  in  o rder  to
ensure  that  they  a re  not  marg ina l i sed  in  the  wor ld  economy .
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Example Scenario: "Green Energy Investment"

Descr ipt ion :  A  manuf actu r ing  company  i s  cons i der ing
inves t i ng  i n  re ne wab l e  energy  sources ,  such  as  so l a r  pane ls
or  w i nd  tu rb i nes ,  to  power  i ts  operat ions .  The  company
cur ren t ly  re l i es  o n  convent iona l  energy  sour c es ,  wh ich
cont r i b ute  t o  g re enho u s e  gas  emiss ions  and  env i ronmenta l
degra d at i o n .  The  i nv estm ent  in  g reen  energy  wou l d  re qu i r e  a
s ign i f i ca nt  u p f ront  cost  but  cou ld  lead  to  long- te r m
susta i n ab i l i ty  be nef i t s .

Impact  Assessment :

P eop le :  Ca l c u la te  the  potent ia l  impact  o n  e m ployees  and
loca l  co mmuni t ie s .  Co ns ider  facto rs  suc h  as  job  c re at ion
in  t h e  renewa b le  e n e rgy  secto r ,  improve d  a i r  qua l i ty  and
h ea l th  o u tco me s  fo r  n earby  res idents ,  and  th e  c ompany 's
com mi tm ent  to  c o rpo rate  soc ia l  respons ib i l i ty .

P lan et :Ev a lu at e  the  env i ronmenta l  be ne f i ts  o f
t ra ns i t i o n ing  t o  re new ab le  energy .  Est imate  th e  r educt ion
in  g re en h o u s e  gas  em iss ions ,  foss i l  fue l  consum pt ion ,  and
overa l l  e co log ic a l  f o o tpr in t .  Cons ider  any  pote nt ia l  r i sk s
or  cha l l e nges  a ssoc ia ted  w i th  the  ins ta l la t ion  and
mai nt en anc e  o f  re new ab le  energy  in f rast ruc tu re .

P ro f i t :  As s ess  th e  f in anc ia l  imp l icat ion s  o f  inve st ing  in
gre en  energy .  E s t ima te  the  upf ront  costs  o f  pur chas ing
and  i nsta l l i ng  re new ab le  energy  systems ,  as  we l l  as
ong o i ng  o perat i o na l  e xpenses  and  pote nt ia l  sav ings  on
e nerg y  b i l l s .  Ana ly ze  the  potent ia l  re tu rn  on  inv estment
over  t i m e ,  i nc l u d i ng  any  government  inc ent i v es  o r  tax
c re d i t s  ava i lab le  f o r  renewab le  energy  p ro je c ts .
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Stations instructions

I n  th e  "Soc ia l  Ent rep ren e ursh ip  Stat ions "  act i v i ty ,  e ach  task
at  e very  c ha l leng e  s t a t ion  shou ld  be  in t r i cat e ly  r e l a ted  to  the
prev ious  o ne ,  cu lmina t ing  in  the  c reat ion  o f  a  coh es ive  soc ia l
ente rp r i se .  Here ' s  h o w  the  tasks  cou ld  be  in te rc onne cted  to
fac i l i ta te  the  de v e lop me nt  o f  a  comprehens i ve  p r o je ct :

Miss ion-dr iven  Stat ion :  Par t ic ipants  wr i te  a  m iss ion
stat eme nt  f o r  a  soc ia l  ente rp r i se ,  i dent i f y ing  a  spe c i f i c
soc i a l  cha l l eng e  to  add ress .

Innovat ive  So lut ions  Stat ion :  Based  on  th e  miss ion
stat eme nt ,  p a r t i c i pa nts  b ra insto rm innov at i v e  so lu t ions  to
ta ck le  t h e  i de nt i f i e d  soc ia l  p rob lem.  The se  so lu t ions
sh o u ld  a l ig n  w i th  the  miss ion  and  va lu es  o f  th e  soc ia l
e nt e rp r i s e .

Susta inab i l i ty  Stat ion :  Pa r t ic ipants  de v e lop  a
susta i n ab i l i ty  p l an  fo r  the  soc ia l  ente rp r i se ,  i n tegr at ing
e nv i ronm ent a l l y  f r i e nd ly  p ract ices  and  e nsur ing  long- te r m
v ia b i l i ty  fo r  the  p rop o s ed  so lu t ions .

Measurab le  Impact  Stat ion :  Us ing  the  s usta inab i l i ty  p lan
as  a  gu i de ,  pa r t ic ipants  def ine  met r ics  and  ind ic ato r s  to
meas u re  the  s o c i a l  impact  o f  the  p ropose d  so l u t ions .
These  me t r ic s  sh ou l d  be  a l igned  w i th  th e  miss ion  and
go a ls  o f  th e  s o c i a l  e n te rp r i se .

Col laborat ion  Stat ion :  Pa r t ic ipants  ident i f y  potent ia l
pa r t n ers  a nd  s t a keho lders  fo r  the  soc ia l  e nte rp r i se ,
dev e l o p i ng  a  co l l ab o rat ion  s t ra tegy  to  imp l eme nt  th e
prop ose d  so l u t ions  e f fect i ve ly .  Co l labor at ion  shou ld
e nhance  t he  soc ia l  impact  and  susta inab i l i ty  o f  the
e nt e rp r i s e .



GLOSSARY

Biod ivers i ty :  r e f e r s  t o  t h e  va r i ou s  f o r ms  o f  l i f e  f ou nd  i n  a  sp ec i f i c
a r ea ,  en com p ass i ng  an ima l s ,  p l ant s ,  f u ng i ,  and  mi c r oo rgan i sm s
such  as  bac t e r i a .

Business  Model  Canva  (BMC) :  a  t empl at e  mea nt  t o  co n c i se ly
i den t i f y  t he  ma i n  po i n t s  o f  a  bu s i ness  mo d e l  i n  one  s i mp le
d i ag r a m.  T h er e  a r e  usua l l y  9  k ey  c ompo nents  o f  a  b u s in e ss  m od e l
canv a s ,  wh i ch  a r e :  Key  Pa r t ners ,  Key  A c t i v i t i es ,  P r i mary  Res ources ,
Cust o me r  Segme nt s ,  C l i en t  Re la t i onsh i ps ,  Va l ue  P r opo s i t io n s ,  C os t
S t r uc t u r e ,  Ch anne l s  and  R ev enue  St r eams

Carbon Footpr int :  i t  mea su res  th e  to ta l  a mo unt  o f  g ree nho u se
ga s es ,  m a i n l y  ca r b on  d i ox i d e ,  r e l eased  in t o  the  a t mo sphere  due  to
h u ma n  a ct i v i t i e s ,  s uch  as  bur n i ng  f oss i l  f ue l s .  I t  i s  ca lcu la te d  in
car b on  d i ox ide  equ i v a l ent  ( C O2 e)  un i t s  and  se r v es  t o  a s s es s  an d
com par e  t he  e nv i r o nme nt a l  imp act  o f  v a r io us  a c t i v i t i es ,  p r od u c ts ,
o r  i nd i v i dua l s .  

Corporate  Carbon Footpr int  (CCF) :  th e  t o ta l  amou nt  o f  GH G
e mi ss i ons  t hat  a r e  d i r ect l y  o r  i nd i r ec t ly  ca used  by  a  co m pan y ’ s
act i v i t i es .

Circu lar  economy :  a  syst ems  so l u t i on  f ra mew ork  t h a t  t a c k le s
g l o ba l  ch a l l enges  l i k e  c l imate  c ha nge ,  b i od i v e rs i ty  loss ,  was te ,
and  po l l u t i on .  I t  i s  ba se d  on  th r ee  p r inc ip l es ,  d r i ven  b y  de s ig n :
e l i m i na t e  w ast e  a nd  po l l u t i on ,  c i rcu l a te  p ro d ucts  a nd  m at er ia l s  (a t
t he i r  h i ghe s t  v a l ue ) ,  an d  r egener ate  natu r e .  *Y ou  ca n  do wnl oa d  the
pr ese n t at i on  ‘What  is  c i rcu lar  economy’

C i rcu lar  F landers :  t he  hub  and  t h e  insp i ra t io n  f o r  t h e  F le mis h
C i r cu l a r  E conomy .  I t  i s  a  pa r t nersh i p  o f  go v er nments ,  com pa n i es ,
c i v i l  soc i e t y ,  and  t he  knowl edge  c ommu ni ty  t h at  w i l l  ta ke  a c t ion
t oget h er .  
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GLOSSARY

Compost ing :  mi c r o b ia l  b r ea kdo wn  o f  o r g an ic  mat te r  i n  the
pr ese n ce  o f  ox yge n .

Crowdfunding :  t he  p r act ice  o f  r a i s i ng  money  on l i ne  t h ro u gh  many
sma l l  don at i ons  f r o m r e g u l a r  peo p l e ,  r a t her  tha n  one  la rg er  a m ou n t
f r o m an  i nv est o r .  

Ecopreneursh ip/Env i ronmenta l  ent repreneursh ip/Greeen
entrepreneursh ip :  e nt r epr e neu r sh ip  wh ere  a  ma j o r ,  o r  pe r ha ps  the
mai n ,  f ocus  o f  t h e  bus i ness  i s  to  oper a te  susta inab l y  o r  to  he l p
t he  env i r onme nt ,  such  a s  t h ro ugh  recyc l ing  o r  f igh t ing  c l i m a te
cha n g e .  *You  can  dow nl oad  t h e  p r esenta t i o n  ‘What  is  green  soc ia l
ent repreneursh ip ’

E levator  p i tch :  a  shor t ,  t o - the- p o i nt  messa ge  f r om one  p ers o n  t o
anot her  t o  p r opose  an  i dea ,  o f ten  bu s i ness- re la t ed .  A  s t a r tup
f o u nder  m i gh t  de l i v e r  a n  e l eva t o r  p i t c h  t o  a  po tent i a l  i nve st o r
seek i ng  f und in g ,  f o r  ex a mpl e .

Entrepreneursh ip :  t he  p r ocess  o f  b us iness  c r eat io n ,  f rom id ea t io n
and  des ign  t h r o ugh  t o  ex ecut io n  and  ma na g ing  i t .

Flanders  DC :  F l emi sh  Des i gn  and  Fash i o n  Cent e r .  They  work
t ow ar ds  s t r ong  and  f u t u r e - o r ient ed  ent repreneu r sh ip  w i th in  d es i gn
and  f ash ion .

In ternet  of  Th ings  ( IoT) :  r e f e r s  t o  a  net wo r k  o f  p hys i c a l  ob j e c ts ,
o r  " t h i ngs , "  t hat  h a v e  emb edd ed  senso r s ,  so f tw are ,  and  ot her
t ech no l og i es .  Thes e  ob j ect s  ca n  c onnect  and  ex c ha nge  d a ta  w i t h
ot h er  de v i ces  and  syst ems  o v er  th e  i n t e rnet .  
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GLOSSARY

In t rapreneursh ip :  a  syst em t h at  a l l ow s  an  emplo yee  t o  a c t  l i ke  an
e nt r epr eneur  w i t h i n  a  compa ny  o r  o th er  o rg a n i za t ion .

Li fe  Cyc le  Management  (LCM) :  a  h o l i s t ic  a p p r oa c h  t o  ma na g in g
t he  ent i r e  l i f e  c yc l e  o f  p r odu c t s  and  se rv i c es  sust a i na b l y .

Li fespan/L i fet ime :  t he  per i od  o f  t ime  f ro m w h en  a  p ro duct  i s
r e l eased  f o r  use  a f t e r  man uf actu r e  t o  t he  mo ment  i t  be c om e s
obs o l e t e  beyond  r eco v er y  a t  p r odu c t  l eve l .

Linear  economy :  an  eco no my in  w h i c h  f in i t e  resou r c es  a re
e x t r act ed  t o  make  p r oduct s  t ha t  a r e  used  -  gener a l l y  n ot  to  the i r
f u l l  po t ent ia l  -  and  t hen  t h r ow n  aw ay  ( ' t ak e-ma k e- wa st e ' ) .

Part ic ipatory  governance :  democra t i c  ma na gement  a n d
pa r t i c i pa t ion  w i t h i n  t he  ent e r p r i se .  I t  c o ns i s t s  on  dec en t ra l i ze d
or ga n i z at i on  o f  p owe r ,  co l l a b ora t i ve  re la t i onsh i ps  w i th
st ake ho l de r s ,  cons i der a t i on  f o r  c o l l ect i v e  in t e r ests ,  t r a n s pare n cy
and  t he  s h ar i ng  o f  i n f o r mat i on .  

Recycle :  t r an sf o r m a  p r oduct  o r  c omp onent  i n to  i ts  ba s i c  m at er ia l s
o r  su bst an ces  a nd  r e p r ocess  them in to  new mat er i a l s .
 
Refurb ish :  Re t u r n  a  p r oduct  to  go od  w ork i ng  o r der .  T h is  c a n
i nc l ude  r epa i r i ng  o r  r e p l ac i n g  co mpo nents ,  u pd at i ng
sp ec i f i cat i ons ,  and  i mpr ov i ng  c osmet i c  appea r anc e .

Regenerat ive  product ion :  i t  p r ov ides  f oo d  a nd  mater ia ls  i n  ways
t ha t  s up p or t  po s i t i v e  out comes  f o r  natu r e ,  wh i c h  i nc lud e  b ut  a re
not  l i m i t e d  t o :  h ea l t hy  an d  s t ab le  so i l s ,  i mpro v ed  l oca l
b i od i v e r s i t y ,  i mpr o v ed  a i r  and  w ate r  qu a l i ty .
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GLOSSARY

Remanufacture :  r e - e ng ineer  p ro d ucts  a nd  c ompo nents  to  as -n ew
cond i t i on  w i t h  t he  sa me ,  o r  i mpro v ed ,  l ev e l  o f  pe r f o rma n ce  a s  a
newl y  m anuf act u r e d  one .

Renewable  energy :  Ener gy  der i ved  f ro m r eso urces  tha t  a re  n ot
de p l e t ed  on  t i mesc a l es  r e l eva nt  to  th e  eco no my ,  i . e .  no t  g eo l og i c a l
t i m esca l e s .

Renewable  mater ia ls :  M at e r ia l s  t ha t  a r e  cont inua l ly  r ep len i she d
at  a  r a t e  equa l  t o  o r  g r e at e r  tha n  the  r a te  o f  d ep le t io n .  E x a m pl es
i nc l ude :  cot t on ,  he mp ,  ma i z e ,  w oo d ,  w oo l ,  l eat h er ,  a g r i cu l t u r a l  b y -
p r oduct s ,  n i t r o g en ,  c a r bo n  d io x i d e ,  a nd  sea  sa l t .  T o  f i t  i n  a  c i r c u la r
e cono my such  mat er i a l s  ( wh er e  r e l ev ant )  must  b e  p r oduc ed  us i n g
r e gener a t i v e  p r oduct i on  p r act i c es .

SSE (Soc ia l  and  So l idar i ty  Economy) :  a  g r ou p  o f  o r g an i sa t io n s
ba s ed  on  shar e d  v a l ues  a nd  p r i nc ip les :  so c i a l  u t i l i ty ,  c o op era t io n ,
l oca l  an chor i ng  su i t e d  t o  t he  spec i f i c  needs  o f  a  te r r i t o ry  a n d  i ts
i nha b i t an t s .  SSE  act i v i t i es  do  no t  h av e  a  g oa l  o f  p e r so n a l  g a in  b ut
r a t her  shar i ng  and  so l i da r i ty  w i t h i n  a n  ec onomy t ha t  r es pe c ts
pe op l e  a nd  t he i r  env i r onmen t .

Socia l  impact :  t he  t r ansf o r mat io n  engend er ed  by  t he  ac t i v i t i es  o f
an  o r ga n i z a t i on  o f  peop l e  and  an  env i r onment .  

Socia l  innovat ion :  dev e l op i ng  new  answers  to  emer g i ng  a nd  poo r ly
met  n ee d s  i n  t oday ’ s  soc i e t y

Zero  waste :  A  h i e r a r ch y  o f  p r i nc ip l es  f ocu sed  on  w a st e  p r eve n t io n
t ha t  encour ag es  r edes ign i ng  r eso urce  l i f e  cyc l es  so  th at  a l l
p r oduct s  a r e  r epu r posed  a nd/or  r eused .  *Y ou  ca n  do wn load  the
pr ese n t at i on  ‘What  is  zero  waste ’
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